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January 2011 

 

 

Citizens, Honorable Mayor, City Council 
City of Hopkins 
Hopkins, Minnesota 55343 
 
Dear Citizens, Mayor and Council Members: 
 
It is my pleasure to present to you the City of Hopkins 2011 Budget.  Hopkins’ strong financial position and 
proactive fiscal management practices allowed options for the City Council to maintain a service delivery at 
current levels while minimizing the impact on the 2011 tax levy.  The final result is adopted 2011 budgets 
totaling $22,094,754 of which $10,299,327 is the General Fund.   This budget lives within the City’s financial 
resources, meets basic service needs, provides for the maintenance and replacement of the City’s 
infrastructure, and plans for the future, keeping Hopkins’ good financial condition intact. 
 
The Municipal Budget is intended to reflect the goals, objectives, and priorities established by the City 
Council with input from the residents and taxpayers of Hopkins, and fairly represent the revenues and 
expenditures necessary to provide the services and programs desired by the community. 
 
The City of Hopkins is fully developed.  Challenges exist for redevelopment and building community.  The 
city governing body involves its’ citizens and constituents through its mission and vision statement by: 
conducting a citizen’s academy, providing a state of the city address, publishing a city annual report, and 
communicating with the community as often as possible regarding many city initiatives and proposed 
polices.  The budget adoption is a significant way in which the City Council expresses their leadership.  The 
City Council establishes budget goals, which are accurately reflected in this budget. 
 
2011 BUDGET DEVELOPMENT 

The City has developed a number of elements that have been brought together to provide the best 
information for the Council to make their budget decisions.  These elements include the following: 
 

 Strategic Planning Process – The Council has a mission and vision statement, which helps 
determine the priorities of the community and direct the council in providing services for its 
constituency.  As part of the process annual goals and objectives are set. 

  
 Program Budgeting – This provides more information in regards to what programs departments 

provide and what is the individual cost of those programs.  This accomplishes the objective of 
reviewing revenues and expenditures based on program activity.   

  
 Four Year Budget Modeling – Encourages future planning for the General Fund budget and 

allows us a preview at projected property tax levy needs over the next four years.     
 

 Cash Flow Models – Cash flow projections are created for all funds to provide us with a view of 
future sources and uses within the various funds and for the City as a whole.  This assists in long 
range planning and goal setting. 

 
 Net Property Tax Cost for Sample Properties – Developed many years ago, this provides 

information to the council incorporating expected increases in valuation and projecting actual costs 
on sample properties within the City. 

 
 Net Tax Cost by Program – This provides both a dollar and percentage of property tax support for 

each of the City’s general fund programs. 
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HOPKINS IN 2010 

In the year 2010, the nation’s economy experienced minimal growth.  The governmental environment was 
to maintain staff and minimize budget increases.  The city continued to provide all core services through 
2010.  Program budgeting has helped in our analysis of city services, while we look at ways to continue to 
do more with less.  The Council and city staff will also continue to investigate additional revenue sources. 
 
In 2010, the City’s tax base continued to grow, however at a minimal level.  Redevelopment of properties in 
Hopkins helped to increase our tax base however our total tax capacity values fell as market values on 
property declined.  Despite the decrease in value our levy has increased an average of 3.9% per year over 
the last five years.   In 2010 the overall taxable market value growth totaled -7%.  The City’s general fund 
expenditures have increased an average of 3% a year over the last five years.  This increase is directly 
related to salary and benefit increases for employees, insurance costs and oil based products.  Diligent 
planning and management has helped in keeping operating expenditures down. 
 
The employee compensation has remained competitive in the market for both those with and those without 
labor contracts.  The number of employees has remained stable at 108-110.   
 
 
ECONOMIC OUTLOOK 

Minnesota’s overall economy is suffering the same effects as the rest of the country.  Thirteen Fortune 500 
companies are headquartered in Minnesota.  Super Valu is the largest food wholesaler in the nation.  They 
are a Fortune 500 company that continues to expand in Hopkins.  Another Fortune 500 company with a 
branch in Hopkins is US Bank.  Included with the Fortune 500 companies in Hopkins there is a diverse 
community made up of a healthy mix of residential, commercial and industrial properties.    In addition 
Cargill, the largest privately held company in terms of revenue, expanded their corporate campus into 
Hopkins with the addition of an estimated 800,000 square feet of office space in three buildings.  In 2008 
the first of three buildings was completed and over 1,100 employees moved in during June 2008.  The 
second building was completed in the summer of 2009.  The final building was completed in 2010.  Total 
employment at the three buildings is estimated at 3,300. 
 
Hopkins economic outlook has remained relatively stable.  The City has expanded its commercial tax base 
through redevelopment.  Hopkins is an inner-ring suburb of Minneapolis with a good mix of 34% residential, 
42% commercial and industrial and 22% apartment properties.  Hopkins participates fully in the Minneapolis 
and Hennepin County economies.  Hopkins has preserved its central downtown area where development 
continues because of its highly desirable location.  Hopkins wealth levels are above average when 
compared nationwide.    

 
REDEVELOPMENT  
 
Significant redevelopment has occurred within the City of Hopkins over the past five years.  This 
redevelopment has contributed substantially towards the increase in property values and by making 
Hopkins a more desirable place to live and work.  The largest redevelopment project in the city’s history 
came to fruition in 2007.  The City had been working for several years to redevelop the Red Owl or North 
Annex site east of Highway 169 on Excelsior Boulevard in Hopkins.  It is a 27-acre parcel that housed 
several operations for Super Valu over the past decades.  Cargill, an international provider of food, 
agricultural and risk management products and services with headquarters in neighboring Minnetonka, now 
occupies the entire site for a second corporate office campus.  This $130 million project, which began in 
2007 and was completed in 2010, not only built approximately 800,000 square feet of Class A office space 
to Hopkins, but also brought over 3,300 new jobs to the City.   
 
In addition to this large office development, other development continues in Hopkins.  This includes new 
commercial structures on Mainstreet, renovation of older industrial buildings, new residential projects, and 
more mixed-use projects that incorporate residential and commercial development.   Overall, these 
redevelopment efforts continue to ensure that Hopkins remains a desirable community in which to live and 
work.  
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LONG TERM OBJECTIVES 

The City Council and staff have established long term objectives for the community and the working 
environment 

 Increase ratio of residential properties. 
 Maintain the high quality of our livable community. 
 Increase tax base to spread share of tax burden. 
 
 

BUDGET OBJECTIVES FOR 2011 

 Maintain core City services at a reasonable price for residents and commercial/industrial users. 
 Use program budgeting as a tool for analysis of all programs and services to: 

 look for ways to reduce dependency on the property tax, 
 find greater efficiencies in the provision of current services and programs, 
 compare staffing levels to workloads to assure proper allocation of resources, 
 create greater linkages between revenues and expenses, to allow for more entrepreneurial 

approaches to non-essential services. 
 Forecast funding needs and tax implications to assure strong long-term financial stability. 
 Continue policy of avoiding the use of fund balances for operating expenses. 
 Recognize and award employees that assist the City in saving money. 
 Evaluate and investigate other sources of revenue. 
 
 

BUDGET CONSIDERATIONS 

There are areas to consider that may affect the budget during the next few years. 
 

State Tax Reform: 
 The state’s ongoing budget issues will again affect City finances as well as residential and 

commercial based taxpayers. 
 Property Classification Changes – In the past there has been a tendency to shift some of the 

tax burden back to residential taxpayers from commercial/industrial taxpayers.   
 Tax Increment Finance – Any changes in property classifications impact property taxes 

generated by TIF districts.  Currently the tax generated in the various districts is projected to be 
sufficient to cover any debt or liabilities created in the districts. 

 Property Tax Freeze and/or Levy Limits – Levy limits were re-imposed in 2008 as a tool to hold 
down local government spending and remain in place for 2011. 

 State Aids – In 2002 the state shifted a portion of its aids from local governments to school 
districts, allowing local governments to levy back the loss.  In 2003 the state unallotted a 
portion of local government aids without the ability to raise taxes.  In 2004 cities were given the 
authority to levy back 60% of lost local government aid.  In December 2008 the State of MN 
reduced December state aids payments in response to the state budget deficit.  For 2009, 
2010 and 2011 the state aids were unallotted in their entirety.  As a result of the unallotment of 
state aids the City of Hopkins no longer relies on general state aids as a revenue source. 

 
Real Estate Values – Overall real estate values in this community experienced a decrease in estimated 
market value of 7.1% for 2010.  This resulted in a decrease in the City’s tax capacity of 6.8%.   In 2010 a   
tax increment district was decertified thus adding that value back to the general tax base which helped when 
setting the tax levy for 2011. 
 
Overall, budgeted expenditures will decrease by 9.9% in 2011 due in large part to bond refunding payments 
in 2010.  We projected a 2% change for 2012 and modest if any increases for future years.   Future 
programs and services provided by the City of Hopkins may change in relation to available revenue 
sources.  The City Council and staff continue to work on budget solutions in light of decreases in funding 
sources.  This planning assists in minimizing the impacts of potential tax freezes, additional state aid losses 
and reduced potential redevelopment activity.   

 
Fund Balances for governmental fund types will continue to be strong for the next 3 to 4 years, absent any 



CITY OF HOPKINS 

2011 BUDGET 

4

 

significant changes in the policy of avoiding the use of fund balance reserves for current expenditures. 
 

 
GAUGING THE CITY 

The City uses the following performance measures: 
 Tax levy history in relation to the consumer price index. 
 Sample properties – cost per month 
 Comparisons of comparable communities 
 Goal achievement 

 
 
2011 BUDGET ADOPTION 

Overall the budget objective is to provide quality services at a reasonable cost, keeping tax rates fairly 
constant   In the past this has been accomplished through increased net tax capacity levels and keeping the 
tax levy at a reasonable amount, at the same time allowing the City enough funds to continue with the level 
and quality of service it currently has.  In 2003, the City implemented a $550,000 tax levy for the new fire 
station and public works storage facility.  In 2004, the City implemented an additional $450,000 tax levy for 
the remodeling and expansion of its police department facility.  At the same time as these new levies were 
being implemented the state significantly reduced local government aid to the city.  These new levies and 
the loss of state aid have significantly impacted the city’s tax rates.  The city’s tax capacity rate has gone 
from 32% in 2001 to 57% in 2004 but was reduced to 49% in 2005 largely due to the decertification of three 
tax increment districts and has been reduced each year thereafter due to growth of the tax base and service 
efficiencies throughout city government reaching a low of 45.4% in 2008 before rising again in 2010 and 
2011 due to declining market values..  The 2011 city tax rate is 55.673%.         

 
The adopted General Fund budget has a 2.24% expenditure increase for a total General Fund Budget of 
$10,299,327.  The city’s tax capacity rate for 2011 shows an increase of 6.67% from 2010.   The total tax 
levy increase for 2011 is 2.14%.  The levy includes funds designated for general fund operations, capital 
improvements and debt service payments.  The monthly city tax cost for a median valued home of $225,000 
is about $104 or approximately $1,252 for the year not including credits for state programs. 
 
The city’s goals and objectives were once again reviewed and updated by city staff, commissions, citizens 
and the City Council.  They are integral part in meeting the needs of the citizens.  The 2010-11 goals and 
strategic plan are included in the budget document on pages 11-14. 

 
Sincerely, 
CITY OF HOPKINS 

 
 
 
 

 
Rick Getschow 
City Manager 
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The Government Finance Officers Association of the United States and Canada (GFOA) 
presented a Distinguished Budget Presentation Award to City of Hopkins, Minnesota for its 
annual budget for the fiscal year beginning January 1, 2010.  In order to receive this award, 
a government unit must publish a budget document that meets program criteria as a policy 
document, as an operations guide, as a financial plan, and as a communications device. 
 
This award is valid for a period of one year only.  We believe our current budget continues 
to conform to program requirements, and we are submitting it to GFOA to determine its 
eligibility for another award. 
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MISSION STATEMENT 

Together, all of city government pledges to:  

 Continually enhance partnerships with citizens. 
 Inspire citizen leadership 
 Educate and involve residents 
 Communicate openly and effectively 
 Be responsive 
 Be fiscally responsible 

      

As a staff, we pledge to: 

 Be fiscally responsible 
 Continually enhance partnerships with the City Council 
 Develop and implement long-term plans 
 Provide quality customer service that is: 

o Responsive to the needs of the community 
o Innovative 
o Accessible. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

As a City Council we pledge to: 

 Continually enhance partnerships with staff 
 Lead in the creation of a community-wide vision 
 Set policy
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COMMUNITY PROFILE 
 
The first settlers of Hopkins arrived in 1852; however, the roots of the town begin in 1887 with the building 
of the Minneapolis Threshing Machine Company, later called Minneapolis Moline. Minneapolis Moline 
once employed most of the Hopkins residents. The West Minneapolis Land Company was also founded 
in 1887 and was formed to build housing for the Minneapolis Moline factory workers.  In 1893, the 
Hennepin County Board of Commissioners received a petition signed by 41 residents, asking that the 
village be formed. Following an election, the community was then incorporated as the village of West 
Minneapolis. 
 
The original village was comprised of three square miles, and it has been enlarged by annexation to its 
present size of about four square miles. The population at the time of its incorporation was 1,105; today, 
there are 17,481 people living in Hopkins.  In 1928, the name of the village was changed to Hopkins - for 
Harley H. Hopkins who was among its first homesteaders and was the community's first postmaster. The 
first mayor was Harley Hopkins' son, Chester L. Hopkins.  
 
On January 1, 1948, the village became a city upon adoption of a City Charter with a Council/Manager 
form of government.  The City Council consists of four council members and the mayor.  Council 
members serve four-year terms and are elected at large.  The mayor is elected at large for a two-year 
term.  The governing council is responsible, among other things, for passing ordinances, adopting the 
budget, appointing committees and hiring the City’s manager and attorney 
 
Hopkins has always had a core business district, and in the center of that early business district was 
Hopkins City Hall at 8th Ave N and Mainstreet. Completed in 1912, it housed the city's police and jail in 
the rear portions, and city offices, library and meeting room upstairs. The fire station was on the main 
level, and the firefighters used horse drawn rigs. The building was remodeled in 1940 to accommodate 
more fire trucks. 
 
That fire station was torn down in 1965 after a new City Hall, Police Station and Fire Station were built at 
1010 1st St S. In 2004, a new Fire Station was built on 17th Ave. The Police Department was expanded 
and remodeled in 2005.   In the summer of 1982, the city and its Public Works Department accomplished 
the challenge of building a city garage on a small area, using as many of the existing structures as 
possible, doing it within a $475,000 budget, and doing it without disrupting city services. The Public 
Works facility was expanded and remodeled in 2004.   
 
Adjacent to the Public Works facilities is the Hopkins Pavilion, which was built with money from a 1989 
park bond referendum. The facility opened in December 1991. It is now one of the premier facilities of its 
kind in the Twin Cities area, and is used for soccer, lacrosse, in-line roller hockey, skating and ice 
hockey.  The Hopkins Activity Center, a multipurpose community facility, opened in January 1981 at the 
site of the former South Junior High School. A variety of programs for people of all ages are offered at the 
Activity Center. It was renovated in 1990, and the facility includes a gymnasium, meeting rooms and 
kitchen. The Hopkins Historical Society, which was started more than 30 years ago, also is located in the 
Activity Center. 
 
The Hopkins Center for the Arts, 1111 Mainstreet, opened in November 1997. The Arts Center stands as 
a focal point for arts, culture and entertainment in the Hopkins community, the Twin Cities metro area and 
the region. It is a community-gathering place where young and old can enjoy high quality, multi-
disciplinary cultural arts programs and community activities. The Arts Center includes a theater, a visual 
arts gallery, multipurpose spaces for rehearsals, community activities and small performances, a visual 
arts classroom, a dance studio, and kitchen facilities for serving catered food. 
 
It addition to its facilities, the City of Hopkins is home to the annual Raspberry Festival, now in it’s 77th 
year. The first festival was organized in 1934 by a group of community business people who were 
concerned that the Hopkins economy and community needed a boost.  
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Minnesota 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hopkins is a suburban city in Hennepin County, Minnesota located just 13 minutes west of the Twin Cities 
of Minneapolis and St. Paul.  The City is four square miles in size surrounded by larger suburban 
communities.  Hopkins is about 98% developed with little remaining vacant land.   U.S. Route 169 and 
Minnesota Highway 7 are two of the main arterial routes in the City. Hopkins is a dynamic community of 
over 17,000 residents. Founded rich in tradition and growth, Hopkins offers the advantages and 
conveniences of a large City but yet the security of a small town. The residents and the business 
community have an enormous sense of pride and support for their City. Travel any street and you will see 
and feel the reflections of pride and vitality. Hopkins has enriched its spirit of community by remaining a 
place where people are treated with respect; where the community participates in building culture, 
character and common bonds; where business growth is supported while a vibrant City Center is 
maintained; where people feel safe, support outstanding schools and celebrate cultural heritages; and 
where people enjoy quality parks, housing and public services. 
 
Through education, inspiration, involvement and communication, the City Council, City Staff, members of 
the Boards and Commissions, the business district and the neighborhood associations are committed to 
enhancing the quality of life in Hopkins. 
 
 
 

1920 3,055 2001 17,145
1930 3,834 2002 17,250
1940 4,100 2003 17,559
1950 7,595 2004 17,643
1960 11,380 2005 17,675
1970  (census) 13,395 2006 17,389
1980  (census) 15,336 2007 17,526
1991  (census) 16,534 2008 17,481
2000  (census) 17,145 2009 17,290

Population:
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CITY STATISTICS: 
 

Founded 1852 School Enrollment 7,900
Dated of Incorporation November 27, 1893 Education
Date of Adoption of City Charter December 20, 1947     Elementary Schools 6
Form of Government Council - Manager     Middle Schools 2
Fiscal Year Begins January 1     High School 1
Area of City 4.1 Square Miles     Private Schools 4

    Charter Schools 2
Housing
    Single Family 2,635 Elections:
    Multiple Family 4,879     Registered Voters - last general election 10,431
    Duplexes, Triplex, Quads 534     Number of votes cast last general election 5,761
    Townhouses 831     Percentage of registered voters voting 55%

Population by Age City Bond Rating
    Under 18 3,360     Stand & Poor's AA
    18 to 64 11,302     Moody's A-
    Over 65 2,483

Miles of Streets and Alleys:
Income by Household     Trunk Highways 3.57
    Less than $25,000 2115     County 5.32
    $25,000 - $50,000 3113     City Streets 47.5
    $50,000 - $75,000 1578     Alleys 9.52
    $75,000 - $100,000 675
    $100,000 - $150,000 341 Miles of Sewers:
    $150,000 - $200,000 113     Storm Sewers 21.4
    $200,000 or more 248     Sanitary Sewers 45.46

Median Household Income $39,023 Miles of Watermains 52.6
Median Family Income $50,359
Per Capita Income $26,759 Civil Defense Warning Sirens 3

Unemployment Rate 6.5% Fire Protection:
    Number of Stations 1

Population Composition     Number of FT Employees 1
White 52.61%     Volunteer Firefighters 36
African American 5.19%
Native American 0.78% Police Protection:
Asian 5.92%     Number of Stations 1
Pacific Islander 0.09%     Number of Employees 41
Other Races 2.58%
Two or More Races 2.82% Parks
Hispanic or Latino of any Race 5.54%     City Parks 16
German 23.90%     Playgrounds 11
Norwegian 12.40%     Skating Rinks 7
Irish 7.40%
Swedish 7.10% Total Property Values $1.567 billion
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ORGANIZATION STRUCTURE 
 
The home rule charter of the City was adopted on December 2, 1947 and serves as the basis for the 
government operations of the City.  The City utilizes the council-manager form of municipal government.  
The City Council is comprised of the mayor and four council members.  The mayor and the council 
members are elected at large.  The council members serve a four-year term and the mayor serves a two-
year term.  The city manager of the City is the chief administrative officer of the City.  The city manager 
and the city attorney are selected by the City Council and serve an indefinite term.  The city manager 
controls and directs the administration of the City’s affairs and therefore, supervises all departments and 
divisions of the City.  The city attorney provides legal and prosecution services for the City.  City boards 
and commissions serve in an advisory capacity to the City Council.       
 
The City is managed through seven departments, each with a department head who reports to the city 
manager.  A description of each of the departments is included in this document.  Within each department 
are several programs.  A description of each program, its objectives and budgets are presented in this 
document. 
 
The City utilizes several commissions to advise, prioritize or implement various city issues or projects 
throughout the year.  These commissions are comprised of volunteer citizens and an appointed staff 
member as a liaison.  The Charter commission reviews the city charter for appropriateness and also 
recommends changes to the charter.  They meet annually or more often as needed. The Zoning and 
Planning commission meets monthly and reviews and recommends zoning applications, changes to 
zoning ordinances and recommends possible future economic development for the City.  The Park board 
meets monthly to review park and recreation programs use and recommends future programs and 
development for parks.   
 
There are also several internal committees comprised of department heads and employees to assist in 
the management of City operations.  These include the Labor Management committee, Employee 
Management committee, Insurance committee, Safety committee, Wellness Committee and Police 
Review committee. 
 
 
ORGANIZATION GOALS 
 
Long-range goals for the City are: 

o Continually enhance partnerships with citizens. 
o Inspire citizen leadership. 
o Educate and involve residents. 
o Communicate openly and effectively. 
o Be responsive. 
o Be fiscally responsible. 
o Provide quality customer service that is: 

 Responsive to the needs of the community. 
 Innovative.  
 Accessible. 

 
 
 
Short-term goals are reviewed bi-annually by City Council and staff.  The discussion begins with the 
global environment and ends with prioritizing goals for the near future.  Below are the short-term goals for 
the City and some strategies to implement them. 
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2010-2011 GOALS AND OBJECTIVES 

 

Goal I – Build on the Small Town Feel of Hopkins 
 

Background: A small-town feel is a major part of the identity of Hopkins. Surveys have demonstrated that 
it is also one of the primary reasons people like living in Hopkins. Efforts in the future need to capitalize 
on and enhance this important city asset.    

Strategy 1- Create a More Vibrant Business Community 

1. Conduct a city-wide business forum to gauge the current status and the needs of the entire 
Hopkins business community.   

 a. Partner with the Hopkins Business & Civic Association (HBCA) in conducting a business 
survey.  

2. Implement “Hopkins Artstreet” in conjunction with the city service clubs and business 
associations.   

3. Implement a “Shop Local” campaign. 

4. Explore ways to enhance the sense of place in commercial centers which include the installation 
of banners and directional signage. 

5. Adopt design guidelines and standards for Mainstreet from 12th Avenue to Shady Oak Road.   

Strategy 2- Promote and Enhance City Events 

1. Continue to promote and improve city events such as Mainstreet Days and the Raspberry 
Festival with the cooperation of event organizers. 

 a. Continue the presence of a “City Booth” at events  

2. Promote smaller city events such as the Elks holiday tree lighting and Music in the Park.   

3. Continue to develop the “Hopkins In Motion” event that promotes an active lifestyle through the 
city trail and sidewalk system.  

4. Partner with film producers to host a premiere event for the Hopkins-filmed movie “The 
Convincer”.  

5. Continue to develop and expand the Hopkins Arts Festival. 

Strategy 3- Provide Accessible and Friendly City Services 

1. Better communicate and promote the customer-focused nature of city services.   

2. Explore methods to better utilize the volunteer force (e.g., CERT members, police reserves) that 
exists in the City.   

 
Goal II – Enhance and Promote Smart Urban Design and Walkability 
 
Background:  Hopkins has been recognized as a city that encourages smart urban design. This includes 
the ability to walk to stores and other amenities. Advancing these goals also improves the small town feel. 

Strategy 1- Improve Walkability and Physical Connections in  the City 

1. Create a new sidewalk and trail-oriented master plan to connect each residential area to a 
regional trail, Mainstreet, and/or an LRT station.  
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2. Partner with other agencies and groups (e.g., Rotary Oasis) to improve and update paths, trails, 
and crossings in the community. 

3. Explore instituting a local shuttle service. 

4. Support the “Complete Streets” initiatives that have developed at the state and county levels. 

5. Explore methods to improve sidewalk and trail snow removal. 

Strategy 2- Go Green  

1. Utilize available grants to advance the organic recycling program.  

2. Work with the Green Team to publicly communicate green initiatives and improvements that have 
saved energy and money. 

3. Plan, promote, and conduct annual Earth Day events in Hopkins that support a sustainable city 
mission. 

4. Pursue a potential “Green Step” City Designation based on a program to be designed by the 
League of Minnesota Cities (LMC). 

Strategy 3 – Healthy City Initiatives 

1. Continue to promote wellness activities among city employees. 

2. Continue to participate in and support the county-wide Step-to-It Challenge.  

3. Support the initiatives of the Hennepin County Active Living program. 

4. Participate in the Kids Corner program.  

5. Participate in the Rec-Tivity program.  

Strategy 4 – Southwest Light Rail Transit (SWLRT) Planning and Transit-Oriented Development 

1. Adopt the mixed-use zoning classification as outlined in the Comprehensive Plan that supports 
transit oriented development around proposed SWLRT stations.   

2. Partner with Hennepin County and SWLRT cities, through the Community Works project, to 
maximize the benefit and reduce the conflicts of the SWLRT line.   

3. Work with the City of Minnetonka and Hennepin County to develop plans and implementation 
strategies for the Shady Oak LRT Station and the Shady Oak road project.  

4. Work with the Minnehaha Watershed District, Hennepin County, and interested stakeholders to 
implement and build off the recommendations of the Blake Road Small Area plan; including 
improving pedestrian and bicycle amenities, greening of the corridor and exposure of Minnehaha 
Creek, and the redevelopment of key sites.  

5. Institute a policy or plan whereby all new developments are reviewed to ensure pedestrian-
friendly design. 

 
Goal III – Take It to Them 
 
Background:  Hopkins has a reputation for strong citizen involvement and engagement.  The City needs 
to build upon that strength by reaching out to deliver our messages and hear from our stakeholders.  The 
City will also strive to better educate the community on a variety of city issues, policies and programs.   

Strategy 1- Business Recruitment  

1. Work with the Marketing Committee and “Think Hopkins” on business recruitment efforts. 

 a. Updated business brochures 
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Strategy 2- Involve Minority Populations/Diversity 

1. Utilize the Multi-Cultural Advisory Committee (MAC) to better connect with and communicate with 
the city’s diverse population.  

2. Conduct Young American and New American Academies. 

3. Create a plan to retain the immigrant outreach position and Joint Community Policing Partnership 
(JCPP) program in place.   

Strategy 3- Engage the Rental Community of Hopkins  

1. Continue the “Engaging Raspberry Renters” program which focuses on community building and 
citizen engagement in rental populations in Hopkins.   

2. Partner with the Hopkins Apartment Manager’s Association (HAMA) to advance communications 
and relationships with the rental community.  

Strategy 4- Citizen Engagement Initiatives 

1. Conduct City Council and Board and Commission meetings at off-site locations of interest. 

2. Explore the use of social media to engage and communicate with residents and businesses. 

3. Conduct presentations with different groups throughout the community on city goals and 
initiatives. 

4. Engage the community in the area of emergency preparedness. 

 a. Pursue designation as a “Storm-Ready” City  
 b. Conduct Quarterly CPR classes 
 c. Implement Fire Safety program for seniors 
 d. Enhancing Citizens Emergency Response Team (CERT) 

 
 

Hopkins Citizen’s Academy participants engage in 
Planning and Economic Development, fire and police 
exercises.  The Citizens Academy, a five week program 
held annually in March allows citizens to get a better 
understanding of how their City government works.   
The Academy covers the topics of, Our Government, 
Police, Fire, Public Works and Planning & Economic 
Development.  The program has been well received by 
the community with over 25 participants each year. 
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FINANCIAL MANAGEMENT AND POLICIES 
The City of Hopkins Finance Department is responsible for maintaining the accounting system and 
monitoring compliance with the budgetary controls and financial policies established by the City Manager 
and City Council.  Following is an overview of relevant financial management practices, policies and year-
end reporting. 
 
BASIS OF ACCOUNTING 
The accounting system provides for a complete, self-balancing account group for each fund of the City.  
Accounting records are maintained on the modified accrual basis for City funds.  The exception is the 
proprietary funds, which are on full accrual.  The modified accrual basis of accounting recognizes 
revenues to the degree that they are available to finance expenditures of the fiscal period.  Similarly, debt 
service payments and a number of specific accrued liabilities are only recognized as expenditures when 
payment is due because it is only at that time that they normally are liquidated with expendable available 
financial resources.  The budgetary basis of accounting is the same basis of accounting used to prepare 
the City’s financial statements as included in the City’s Comprehensive Annual Financial Report at the 
fund statement level. 
 
COMPREHENSIVE ANNUAL FINANCIAL REPORT (CAFR) 
The City implemented Governmental Accounting Standards Board (GASB) Statement No. 34 for the year 
ending December 31, 2003.  The statement also requires the City to utilize the economic resources 
measurement focus as well as the accrual basis of accounting. 
 
The City operates on a calendar fiscal year and reports its year-end financial position in a Comprehensive 
Annual Financial Report (CAFR), prepared by the City’s Finance staff.  Copies of the 2010 CAFR will be 
available to the public upon completion in May 2011 and a summary of the results will be published in the 
official newspaper. 
 
The 2010 CAFR will be audited by the independent auditing firm of LarsonAllen, LLP to insure accuracy 
and compliance with federal and state laws and regulations.  State law provides that the City may arrange 
for an examination of its books, records, accounts and affairs, or any part thereof, by the State Auditor or 
by Certified Public Accountants.  It has been a long-standing policy of the City to provide for a complete 
annual audit of the City records by independent Certified Public Accountants. 
 
The Government Finance Officers Association of the United States and Canada (GFOA) awarded a 
Certificate of Achievement of Excellence in Financial Reporting to the City of Hopkins for its CAFR for the 
fiscal year ended December 31, 2009.  The Certificate of Achievement is a prestigious national award 
recognizing conformance with the highest standards for preparation of state and local government 
financial reports. 
 
CAPITAL IMPROVEMENT PROGRAM (CIP) POLICY 
The City annually develops a 5-year plan for capital improvements and updates it annually.  The five-year 
budget capital improvement will be approved and incorporated into the operating budgets.  The following 
year’s budget will be adopted with the year after that on a cycle consistent with the operating budgets.  
The complete CIP document can be downloaded from the city’s website at www.hopkinsmn.com and is a 
companion document to the Annual Budget. 
 
The City will identify the estimated cost and potential funding sources for each capital project proposal 
before it is submitted to the Council for approval and that process will determine the most cost effective 
financing method for the proposed project.  The City will make all capital improvements in accordance 
with the adopted capital improvement program or as amended by the City Council.   Capital purchases 
not otherwise funded through an approved budget shall require City Council approval.  The City will 
maintain all its assets at a level adequate to protect the City’s and its citizen’s capital investment and to 
minimize future maintenance and replacement costs. 
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EQUIPMENT REPLACEMENT PLAN (ERP) POLICY 
The City annually develops a 5-year plan for equipment replacement and updates it annually.  The five-
year budget equipment replacement plan will be approved and incorporated into the operating budgets.  
The following year’s budget will be adopted with the year after that on a cycle consistent with the 
operating budgets.  The complete ERP document can be downloaded from the city’s website at 
www.hopkinsmn.com and is a companion document to the Annual Budget. 
 
The City will identify the estimated cost and potential funding sources for each equipment proposal before 
it is submitted to the Council for approval and that process will determine the most cost effective financing 
method for the proposed equipment purchase.  New pieces of equipment not previously in the equipment 
replacement plan must first be financed through the departmental budget and will be placed in the 
equipment replacement plan the year following the purchase.  The City will make all equipment 
purchases in accordance with the adopted equipment replacement plan or as amended by the City 
Council.   Equipment purchases not otherwise funded through an approved budget shall require City 
Council approval. 
 
The City will maintain all its equipment assets at a level adequate to protect the City’s and its citizen’s 
capital investment and to minimize future maintenance and replacement costs. 
 

BUDGETARY AND FINANCIAL CONTROL POLICIES 

A. The council shall have full authority over the financial affairs of the City. 
B. City manager shall control and direct the administration of the City's affairs.  
C. The manager shall prepare the budget annually and submit it to the council and be responsible for 

its administration after adoption. 
D. The manager will prepare and submit to the council at the end of the fiscal year a complete report 

on the finances and administrative activities of the City for the preceding year; and keep the council 
advised of the financial condition and future needs of the City. 

E. The annual budget shall provide a complete financial plan for the budget year by fund. 
F. The council shall levy the taxes necessary to meet the requirements of the budget for the ensuing 

fiscal year.  
G. The city clerk shall be the chief purchasing agent of the City.  
H. The City will maintain an investment policy that invests available funds to the maximum extent 

possible, at the highest rates obtainable at the time of investment, in conformance with the legal and 
administrative guidelines.  Any money in any fund belonging to the City, or any branch thereof, may 
be invested by the city manager according to policies adopted by the City Council. 

I. The finance director shall be the chief accounting officer of the City and shall submit to the council a 
statement each month containing information relative to the finances of the City as the council may 
require.  Each year the finance director shall submit a report to the council, no later than June 30, 
covering the entire financial operations of the City for the past year.  This report shall follow the style 
and form, as far as practicable, prescribed for annual City financial reports and copies will be made 
available to interested parties. 

 
BUDGET CONTROLS 
Budgets are complete financial plans for the future by fund, showing all proposed expenditures and 
estimates of all anticipated revenues.  The council may include or exclude at its discretion any fund, 
except the general fund.  The budget shall be submitted to the council at a regular council meeting, in a 
manner prescribed by state statute, not less than 30 days prior to final approval.  The budget is a public 
record open to public inspection.  The council shall hold a public hearing on the budget and it shall make 
such changes therein as it deems necessary and adopt the budget by resolution.   
 
It has been City policy to annually approve a balanced General Fund budget.  A balanced budget is a 
budget in which expenditures are equal to income.  Other City funds may or may not have a balanced 
budget depending on when funding is received for specific expenditure needs.  For example a grant may 
be budgeted for expenditures that may overlap years.  Thus all revenues would be in one year and the 
expenditures would be in multiple years. 
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All budgets are prepared on the accrual basis.  Budgets are estimates and may be amended under the 
following guidelines.    
 
PREPARATION OF THE ANNUAL BUDGET – The annual budget shall provide a complete financial plan 
for the budget year by fund, showing all proposed expenditures and estimates of all anticipated revenues 
applicable to proposed expenditures and any other information the council may require or the city 
manager might deem desirable.  In parallel columns shall be shown the amounts, if any, granted and 
expended under similar heads for the past two complete fiscal years and, as current as possible, for the 
immediate past fiscal year.  The council may include or exclude at its discretion any fund, except the 
general fund. The budget shall be submitted to the council at a regular council meeting, in a manner 
prescribed by state statute, not less than 30 days prior to final approval.  It shall be a public record open 
to public inspection by anyone and the city manager shall cause sufficient copies thereof to be prepared 
for distribution to the mayor, members of the council and interested persons.   
 
ADOPTION OF THE BUDGET – The council shall hold a public hearing on the budget and it shall make 
such changes therein as it deems necessary and adopt the budget by Resolution. 
 
ENFORCEMENT OF THE BUDGET – Except as set forth in Section 7.16, the city manager or the City 
Council shall not approve any expenditure uncovered by the budget. The City Council may approve 
expenditures uncovered by the budget if there is sufficient unexpended balance left after deducting the 
total past expenditures and the sum of all outstanding bills, orders and encumbrances.  No employee of 
the City shall place any orders or make any purchases except for the purpose and to the amounts 
authorized in the budget.  Except as in this Charter otherwise provided, any obligations incurred by any 
person in the employ of the City for any purpose not authorized in the budget or for any amount in excess 
of the amount therein authorized shall be a personal obligation upon the person incurring the expenditure. 
 
ALTERATIONS IN THE BUDGET – Except as set forth in Section 7.16, after the budget shall have been 
duly adopted, the council shall not have power to increase the amounts therein fixed, whether by the 
insertion of new items or otherwise, beyond the estimated revenues, unless the actual receipts shall 
exceed such estimates, and in that event not beyond such actual receipts.  The sums fixed in the budget 
are appropriated at the beginning of the fiscal year for the several purposes named therein.  The council 
may reduce salaries or the sums appropriated for any other purpose, or authorize the transfer of sums 
from unexpended balances to other purposes. 
 
Budgets are adopted by fund and are appropriated for several purposes.  The council may reduce 
appropriations within any fund and re-appropriate those funds within the same fund for other purposes.  
The council may also increase appropriations if actual receipts exceed budgeted revenues.  The increase 
in appropriations cannot exceed the excess in budgeted revenues.  The budget, as presented in this 
document, is developed for each program within a department.  For example, the Finance department is 
made up of several programs including Benefit Administration, Payroll, Utility Billing, etc…  For 
management purposes, the sum of the program expenditures may not exceed the total budget for the 
specific department.  For legal purposes, the general fund total expenditures cannot exceed the total 
general fund appropriation.  The council must budget for the general fund but budgets for all other funds 
are at their discretion.   
  
Budgets are adopted on a basis consistent with generally accepted accounting principles and are defined 
on the same basis of accounting described below.  Annually appropriated budgets are legally adopted for 
the general fund.  Budgeted amounts are reported as originally adopted, or as amended by the City 
Council.  Budgeted expenditure appropriations lapse at year-end.  Unexpended or supplementary 
appropriations can be carried forward if approved by the City Council.  Encumbrances represent 
purchase commitments.  Encumbrances outstanding at year-end are reported as reservations of fund 
balances and the budgets associated with them are carried forward to the next year.   
 
The City follows the procedures below in establishing the budget. 
1. The city manager and finance director submits to the City Council a proposed operating budget for 

the fiscal year commencing the following January 1.   
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a. The operating budget includes proposed expenditures and the estimated revenues for the 
general fund, specified special revenue funds requested by City Council, enterprise funds, 
internal service funds and debt service funds.   

b. Capital project funds for the City are not budgeted annually but are included in the Capital 
Improvement Plan approved by the City Council.  Capital projects are approved by the City 
Council on a per project basis.   

2. Public hearings are conducted to obtain taxpayer comments. 
3. The general fund budget is enacted through passage of a resolution. 
 
 
 
BUDGET CALENDAR 
 

 
INTERNAL CONTROLS 
In developing and altering the City’s accounting system, consideration is given to the adequacy of internal 
accounting controls.  These controls are designed to provide reasonable, but not absolute, assurance 
regarding the safeguarding of assets against loss from unauthorized use of disposition and the reliability 
of financial records for preparing financial statements and maintaining accountability for assets.  the 
concept of reasonable assurance recognizes the cost of a control should not exceed the benefits likely to 
be derived, and the evaluation of costs and the benefits requires estimates and judgments by 
management.  All internal control evaluations occur within the above framework.  We believe the City’s 
internal accounting controls adequately safeguard assets and provide reasonable assurance of proper 
recording of financial transactions. 
 
CASH MANAGEMENT 
The investment portfolio of the City is designed to attain an average rate of return regularly exceeding the 
average return on three month US Treasury Bills, while seeking to augment returns above this threshold 
consistent with budgetary cycles, economic conditions, risk limitations, and prudent investment principles.  
Portfolio diversification is considered so that investments are not concentrated in one institution, in one 
type of investment, or purchased from one dealer.  Pursuant to this policy, cash temporarily idle during 
the year was invested in those investments authorized by law 
 
RISK MANAGEMENT 
The City has an informal risk management policy, the purpose of which is to maintain the integrity and 
financial stability of the City, protect its employees from injury, and reduce overall costs of operations.  
The City has insurance coverage through the League of Minnesota Cities Insurance Trust (LMCIT) to 
ensure City property, contractors and miscellaneous equipment, crime, employee performance bonds, 
autos and general liability.  General liability coverage amounts to $1,000,000 per occurrence (and 
aggregate), with a $20,000 per occurrence, $40,000 aggregate deductible.  
 
 

April-May Meet with Council to set parameters and goals for 2011 budget process
June (1st week) Distribute budget worksheets to departments
June (3rd week) Departmental budgets to be completed and returned to finance
June (4th week) Finance reviews and compiles budget summary
July (1st week) City Manager & Finance to meet with departments to review budgets
July - August Council work sessions to review budgets
September 7 City Council adopts preliminary levy and budget
September  8 Proposed 2011 budget and levy certified to Hennepin
September/October Special Revenue & Enterprise budgets presented to Council for review and approval
December 7 Budget public hearing
December 21 Final budget approval and tax levy certification
December 28 Final 2011 levy certification to Hennepin County
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DEBT 

 The City will confine long-term borrowing to capital improvements, equipment or projects that 
have a life of more than 5 years and cannot be financed from current revenues. 

 The City may issue debt for its Permanent Revolving fund, which pays for any improvement in 
which part of the cost of the improvement is to be assessed against the benefiting properties.   

 The City may also issue revenue bonds that are paid back directly from revenue sources other 
than debt levies.   

 The City may submit to voters the proposition of issuing debt for any public purpose not 
prohibited by law, and issue the debt upon a favorable majority vote.   

 Whenever possible, the City will use revenue (including G.O. backed revenue) or other self-
supporting type bonds instead of general obligation bonds.  

 The City will maintain frequent and regular communication with bond rating agencies about its 
financial condition and will follow a policy of full disclosure in every financial report and bond 
prospectus.  The City will comply with Securities Exchange Commission (SEC) reporting.  

 The City will keep the total maturity length of general obligation bonds below 25 years.   In all 
cases the maturity shall be shorter than the life of the related assets. 

 Net general obligation debt (as defined above) will not exceed 3% of the estimated full market 
value of taxable property in the Cit as required by Minnesota Statutes Section 475.53. 

 The City may issue emergency bonds to pay for extraordinary expenditures or to cover a shortfall 
in revenues for budgeted expenditures.  Emergency bonds must mature within ten years of 
issuance.  One tenth of the amount is to be levied the first year following issuance and one tenth 
every year there after for ten years. 

 
FUND BALANCE 

 The City believes that sound financial management principles require that sufficient funds be 
retained by the City to provide a stable financial base at all times. To retain this stable financial 
base, the City needs to maintain a General Fund Balance sufficient to fund all cash flows of the 
City, to provide financial reserves for unanticipated expenditures and/or revenue shortfalls of an 
emergency nature, and to provide funds for all existing encumbrances. 

 
 The following individual items shall constitute the City General Fund Balance:  

o Reserved Fund Balance: Reserved fund balance consists of portions of fund balance that are 
either legally restricted to a specific future use or are not available for appropriation or 
expenditure.  

o Unreserved Fund Balance: Unreserved fund balance is often subdivided into designated and 
undesignated portions. Designated funds are held for future financial resource use, such as a 
specific project. Undesignated funds represent expendable available financial resources that 
can be used to meet contingencies and working capital requirements.  

o Unreserved, Undesignated Fund Balance – Funds not otherwise reserved or designated as 
required above represent balances available for appropriation at the discretion of the Council. 
However, the Council will make every effort to use these undesignated funds for the following 
purposes (listed in order of priority):  

o Increase Reserved Fund Balances as deemed necessary.  
•  Increase Unreserved, Designated Fund Balances as deemed necessary.  
•  Transfer to the Capital Improvement Fund.  
•  Transfer to the Equipment Replacement Fund.  
•  Use as beginning cash balance in support of annual budget.  

 
 The Council recognizes that any such funds should be appropriated for non-recurring 

expenditures as they represent prior year surpluses that may or may not materialize in 
subsequent fiscal years 
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 POLICY - The General Fund shall maintain an unreserved fund balance equivalent to a minimum 
of five (5) months or 42% of the prior fiscal year expenditures. 

 
 MONITORING AND REPORTING - The City Manager and Finance Director shall annually 

prepare a report documenting the status of the fund balance and present it to the Council in 
conjunction with the development of the annual budget. Should the report disclose there are 
unreserved, undesignated funds available; a recommendation for use of said funds shall be 
presented to the Council in the report. 

 
 REPLENISHMENT OF SHORTFALL - Should the Unreserved Fund Balance amount fall below 

the targeted level, the City Council must adopt a plan to restore this balance to the target level 
within 24 months. If restoration of the reserve can not be accomplished within such period without 
severe hardship to the City, then the Council will establish a different time period. 

 
 
BUDGET PLANNING PROCESS 
The City has developed a number of elements that when been brought together help to provide the best 
information for the Council to make their budget decisions.  These elements include the following: 
 

 Strategic Planning Process – The Council has a mission and vision statement, which helps 
determine the priorities of the community and direct the council in providing services for its 
constituency.  As part of the process annual goals and objectives are set.  Department Directors then 
use these goals in developing departmental goals and setting departmental budgets. 

  
 Program Budgeting – This provides more information in regards to what programs departments 

provide and what is the individual cost of those programs.  This accomplishes the objective of 
reviewing revenues and expenditures based on program activity.  For programs whose goal is to be 
supported totally by revenues it allows departmental managers to review the fee structure on an 
annual basis to ensure that goal is met.  It also allows the public to determine what portion of a specific 
department is supported by taxes. 

  
 Four Year Budget Modeling – Encourages future planning for the General Fund budget and allows 

us a preview at projected property tax levy needs over the next four years.   Monitoring tax capacity 
along with budget needs provides advance notice to management when taxes may rise faster than 
advisable and allows staff to take appropriate action in revising budget goals and projections. 

 
 Cash Flow Models – Cash flow projections are created for all funds to provide us with a view of future 

sources and uses within the various funds and for the City as a whole.  This assists in long range 
planning and goal setting in keeping all funds in a positive cash position. 

 
 Net Property Tax Cost for Sample Properties – Developed many years ago, this provides 

information to the council incorporating expected increases in valuation and projecting actual costs on 
sample properties within the City.  The council when setting the tax levy is sensitive to its impact on 
property owners and this benchmark provides information on how the recommended levy will impact 
city taxpayers.  If the council feels the proposed levy will negatively impact property owners options for 
reducing the levy are explored.  These may include revenues alternatives or expenditure decreases or 
a combination of both. 

 
 Net Tax Cost by Program – This provides both a dollar and percentage of property tax support for 

each of the City’s general fund programs and demonstrates which city programs are most 
dependant on taxes.  It also provides information to the public on what benefits they receive for 
their tax dollars. 

 
 Capital Improvement Plan – The Capital Improvement Plan (CIP) is a five-year schedule or plan 

for capital improvement expenditures in excess of $10,000 and having a useful life of five or more 
years.  The Capital Improvement Plan process begins with departments editing and updating 
existing plans from previous years and adding or deleting projects.  Once this is completed, 



CITY OF HOPKINS 

2011 BUDGET 
 
21

finance does an analysis of funding requirements and any related prioritization is done by the city 
manager.  The analysis includes a review of projected working capital amounts available for the 
projects, any operating cost adjustments as a result of the improvement and the impact of future 
funding needs is determined.  The mayor and council then use the compiled information in the 
CIP along with the results of public discussion, to determine which projects are to proceed and 
exactly how they will be funded.   Once the CIP is approved the projects for the following year are 
placed in the appropriate budget.   

 
 Equipment Replacement Plan –The Equipment Replacement Plan (ERP) is a twenty-year 

forecast and a five-year plan of equipment needs within the City.  In is intended to inform the 
Council and citizens of the major equipment needs on the horizon.  The first year of the plan 
becomes an adopted equipment budget and relates to the operating budget of the equipment 
replacement fund, which is approved on an annual basis.  The remaining nineteen years 
represent an estimate of equipment needs and funding capabilities of the City.  Funding 
requirements vary from year to year.  In order to maintain a fairly consistent levy each year, the 
twenty-year schedule is projected with a 3% inflation factor for operating expenses and a yearly 
average dollar capital expenditure of $816,100.  Revenues for the ERP are derived from charges 
to the departments that use the equipment and are based on the equipment needs of the various 
departments over the twenty-year period. 

 
FUND STRUCTURE 
The accounting system maintains a standard fund structure for a typical Minnesota city government.  
Following is a description of the funds included that are subject to appropriation, for which financial plans 
and budget appropriations are prepared annually.  These funds are the General, Special Revenue, Debt 
Service, Capital Projects and Enterprise. 
 
General Fund 
The General Fund accounts for all financial transactions not properly accounted for in any other fund, 
including most of the basic governmental services.  The expenditures from the General Fund account for 
the majority of primary services provided by the City in the areas of public safety, parks and public works, 
recreation, planning, engineering and general government. 
 
Special Revenue Funds  
This type of fund accounts for services and expenditures where revenue is restricted for a designated 
purpose.  The City maintains sixteen Special Revenue Funds.  There are fifteen budgeted Special 
Revenue Funds. 
 

 Chemical Assessment Team Fund – grant funds received from the state restricted for the 
operation of the Chemical Assessment Team. 

 Economic Development Fund – revenue sources include interest on loans, taxes, 
development fees that are used for expenditures relating to housing and redevelopment 
projects throughout the city. 

 Real Estate Purchases and Sales Fund – revenue sources include variance fees of city 
property to be used to improve city infrastructure. 

 Tax Increment Funds (7) – tax increment revenues for housing and economic redevelopment 
projects throughout the city. 

 Housing Rehabilitation Fund – interest on loans provided to local businesses and 
homeowners to improve enhance property. 

 Parking Fund – parking permits and parking violation fees help support the maintenance of 
the cities current parking lots and ramps. 

 Communication Fund – franchise fee for cable TV supports cable and communications efforts 
of the city. 

 Depot Coffee House Fund – grants, leases and concession revenues support a local 
chemical free teen center and coffee house. 

 Art Center Fund – leases, state aids, contributions and program sales support the Hopkins 
Center for the Arts, which is a community-based center with theater and art at its base.   
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Some of the Special Revenue Funds do not require an annual financial plan because of the nature of the 
type of revenue and expenditure.  Expenditures are authorized on an individual basis. 
 

 Hennepin County CDBG Fund – block grant funds used for housing and infrastructure 
improvements 

 
Debt Service Funds  
Debt service funds account for the accumulation of resources for the payment of general long-term debt 
principal, interest, and related costs.  The City maintains 16 individual debt service funds for the various 
bond issues.  The City has established annual financial plans for all 16 general obligation bond funds, 
which are shown in total as the GO Debt Service Funds.   
 
Capital Project Funds  
Capital project funds account for the acquisition and construction of major capital facilities and equipment 
(except those financed by proprietary funds).  This includes expenditures relating to capital projects and 
large capital outlay purchases.  The City has four budgeted funds in this category: 
 

 Park Improvement Fund – development and improvement of City parks.  Revenue is primarily 
from park development fees paid by developers. 

 State Aid Construction Fund – revenue from state aid to assist with maintenance and 
construction of state aid streets throughout the city. 

 Capital Improvement Fund – transfers from other funds to cover future improvements or 
maintenance of city facilities and infrastructure. 

 Permanent Improvement Revolving Fund – bonds issued to fund reconstruction and 
maintenance of residential streets throughout the city. 

 
Enterprise Funds 
Enterprise funds account for our business-type activities.  These activities provide services where most of 
the costs are recovered through user fees and charges.  The City has five Enterprise funds. 
 

 Water Utility Fund – water utility fees based on water usage, which covers the expense of 
distributing water and maintaining the water system infrastructure. 

 Sewer Utility Fund – sewer utility fees based on water usage, which covers the expense of 
disposing of sewer products and maintaining the sewer system infrastructure. 

 Refuse Utility Fund – refuse fee based on size of refuse container, which covers the expense 
of disposing of refuse products. 

 Storm Sewer Utility Fund – storm sewer utility fee based on non-permeable surface of 
property for commercial or a fixed rate for residential properties, which covers the expense of 
maintaining the storm sewer infrastructure throughout the city. 

 Pavilion/Ice Arena Fund – rental fees for ice or space, which covers the operating costs of 
running the facility. 

 
Internal Service Funds 
Internal Service Funds are used to account for the financing of goods and services provided by one 
department to other departments of the City on a cost reimbursement basis.  The City has three Internal 
Service Funds and no budgets are prepared for these funds.   
 

 Equipment Replacement – revenues derived from leases of large equipment to all 
departments.  Revenues are used to cover the cost of replacing equipment in the future.  
Lease payments are budgeted in the individual funds and transferred to the Equipment 
Replacement Fund monthly. 

 Employee Benefits – to account for compensated absences of non-enterprise employees 
 Insurance Risk – accounts for the dividends received from the insurance company for low 

insurance claims and costs, which is used to cover the deductible for any losses. 
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Major Funds 
For 2011 the City identifies the following funds as major funds which are described above.  All major 
funds are budgeted. 

 General Fund 
 Economic Development Fund 
 Tax Increment District 1-2 – Entertainment District Fund 
 Municipal State Aid Capital Projects Fund 
 Taxable GO Refunding Bonds of 2005B Debt Service Fund 
 Water Utility Enterprise Fund 
 Sewer Utility Enterprise Fund 
 Storm Sewer Utility Enterprise Fund 
 Pavilion Ice Arena Enterprise Fund 

 
 

 
 

City Personnel by Function 
 

General Public Community Community
Operating Fund Government Finance Police Fire Works Development Services Recreation

General Fund
Administration X X X
Finance X
Community Services X
Building Maintenance X X X X
Inspections X
Police X
Fire X
Public Works X
Recreation X
Activity Center X
Planning & Zoning X

Special Revenue Funds
  Economic Development X
  Housing Rehabilitation X
  Parking X
  Cable TV X
  Depot Coffee House X
  Art Center X
Enterprise Funds
  Water X
  Sewer X
  Refuse X
  Storm Sewer X
  Pavilion X
  Housing & Redevelopment X

Administration of Fund
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Authorized and Actual Staffing Levels 
Full-Time and Regular Part-Time Positions 

1 FTE = an employee who works 40 hours a week 
 

2008 2009 2010 2011 2011

Authorized  Actual
Administrative Services 5.05 4.95 4.80 4.80 4.80
Finance 4.60 4.60 4.60 4.60 4.60
Municipal Building 1.45 1.45 1.45 1.45 1.45
Community Services 9.85 9.95 9.95 9.95 9.95
Police 39.45 40.00 40.00 40.00 40.00
Fire 1.20 1.20 1.20 1.20 1.20
Public Works 18.60 18.70 17.25 18.75 17.25
Skate Park 0.05 0.05 0.05 0.05 0.05
Activity Center 3.30 3.30 3.30 3.30 3.30
Planning & Community 1.15 1.15 1.35 1.35 1.35

General Fund Total 84.70 85.35 83.95 85.45 83.95
Economic Development 1.78 1.75 1.75 1.60 1.60
Para-Transit 0.20 0.20 0.00 0.00 0.00
Housing Rehabilitation 0.85 0.85 0.85 0.85 0.85
Parking 1.00 1.00 1.00 1.00 1.00
Communications 0.10 0.10 0.40 0.25 0.25
Depot Coffee House 1.00 1.00 1.00 1.50 1.50
Art Center 4.05 4.05 4.05 4.55 4.55

Special Revenue Fund Total 8.98 8.95 9.05 9.75 9.75
Water 3.76 3.67 3.11 3.11 3.11
Sanitary Sewer 4.07 4.08 3.44 3.44 3.44
Refuse 4.09 4.12 3.40 4.04 3.58
Storm Sewer 0.46 0.46 0.42 0.46 0.42
Pavilion/Ice Arena 3.80 3.80 3.05 2.45 2.45
Housing & Redevelopment 2.05 2.05 2.05 2.20 2.20

Total Proprietary Funds 18.23 18.18 15.47 15.70 15.20

Total All Funds 111.91 112.48 108.47 110.90 108.90

Authorized 
& Actual

Authorized 
& Actual

Authorized 
& Actual
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Operating Fund Crosswalk 
 

This matrix shows the relationship between functional units and funds. 
 

 

 
 
 

 
 

Special Capital Debt 
Function Revenue Projects Service Enterprise

General Government X X X X
Public Safety X
Health and Welfare X
Highways and Streets X
Urban Redevelopment and Housing X
Culture and Recreation X
Capital Outlay X X
Debt Service X
Refuse X

Non-Major Funds

 
 
 
 
 
 
 
 
 

Function
General 
Government X X X X X X X X X X X
Public Safety X
Health and 
Welfare X
Highways and 
Streets X
Urban 
Redevelopment 
and Housing X X
Culture and 
Recreation X X
Capital Outlay X X X X X
Debt Service X X X X X X
Water X
Sewer X
Storm Sewer X

Major Funds
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Projects
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Debt Service
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District - 

Entertain-
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District
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Utility
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1999B
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Summary Budget Information – Major Funds and Non-Major Funds by Fund Type 
 

 
Major funds are in bold type. 
 
 
 
 
 
 

2009 2010 2010 2011 Budget

Actual Actual Budget Budget Difference %age

REVENUES

General Fund 9,958,531$   10,031,235$    10,073,203$    10,299,327$    226,124$        2.24%

Special Revenue Funds

  Economic Development 82,535$        138,816$        101,000$        148,600$        47,600$          47.13%
  Tax Increment District - Entertainment 55,307$        59,901$          56,500$          56,500$          -$               0.00%

  Non-major Special Revenue Funds 2,794,184$   3,425,212$     2,099,177$     3,061,236$     962,059$        45.83%

Capital Project Funds
  Municipal State Aid Fund 853,831$      128,915$        323,000$        334,419$        11,419$          3.54%

  Non-major Capital Project Funds 675,343$      3,354,362$     2,648,658$     816,870$        (1,831,788)$    -69.16%

Debt Funds
  Taxable Tax Increment Bonds of 2005B 182,642$      177,944$        179,600$        178,178$        (1,422)$          -0.79%

  Non-major Debt Service Funds 5,049,704$   9,670,412$     2,558,579$     2,309,080$     (249,499)$       -9.75%

Enterprise Funds
  Water Utility Enterprise Fund 1,372,806$   1,340,285$     1,472,000$     1,511,464$     39,464$          2.68%

  Sewer Utility Enterprise Fund 1,603,633$   1,814,473$     1,964,000$     2,072,000$     108,000$        5.50%

  Storm Sewer Utility Enterprise Fund 821,242$     702,375$       820,140$       815,140$       (5,000)$          -0.61%
  Pavilion 373,715$     365,646$       366,650$       371,850$       5,200$           1.42%

  Non-major Enterprise Funds 850,737$      886,445$        873,030$        952,370$        79,340$          9.09%

EXPENDITURES
General Fund 9,912,044$   9,927,758$     10,073,203$    10,299,327$    226,124$        2.24%

Special Revenue Funds
  Economic Development 945,617$      292,543$        258,013$        300,709$        42,696$          16.55%

  Tax Increment District - Entertainment 76,588$        101,106$        78,000$          78,000$          -$               0.00%

  Non-major Special Revenue Funds 3,210,224$   3,155,213$     2,192,564$     3,135,317$     942,753$        43.00%

Capital Project Funds
  Municipal State Aid Fund 275,332$      4,759$            323,000$        -$                (323,000)$       -100.00%

  Non-major Capital Project Funds 1,371,094$   1,976,366$     1,548,619$     2,420,519$     871,900$        56.30%

Debt Funds
  Taxable Tax Increment Bonds of 2005B 149,953$      145,608$        149,244$        150,140$        896$               0.60%

  Non-major Debt Service Funds 2,344,108$   12,429,763$    2,346,153$     2,962,484$     616,331$        26.27%

Enterprise Funds
  Water Utility Enterprise Fund 1,259,108$   1,246,625$    1,147,035$    1,256,711$    109,676$        9.56%
  Sewer Utility Enterprise Fund 1,807,523$   1,866,042$     1,999,771$     2,044,304$     44,533$          2.23%

  Storm Sewer Utility Enterprise Fund 437,625$      434,452$        426,236$        425,727$        (509)$             -0.12%

  Pavilion 405,353$     399,462$       411,141$       417,695$       6,554$           1.59%

  Non-major Enterprise Funds 814,245$      761,483$        907,178$        929,994$        22,816$          2.52%
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Summary of Budgeted Funds 

 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2009 2010 2010 2011 Budget
Actual Actual Budget Budget Difference % age

REVENUES
Property Taxes 8,018,267$   8,498,409$    8,470,018$    8,630,564$    160,546        1.90%
Intergovernmental 510,270        435,125        440,725        442,070        1,345            0.31%
Licenses, Permits & Fines 745,158        541,872        632,910        544,790        (88,120)         -13.92%
Interest Earnings 28,234          17,570          75,000          75,000          -                   
Charges for Services 344,150        223,826        140,150        161,200        21,050          15.02%
Miscellaneous 26,048          31,418          24,400          24,900          500              2.05%
Franchise Fees 286,404        283,015        290,000        290,000        -                   
Use of Budgeted Reserves -                   -                    -                    130,803        130,803        

9,958,531$   10,031,235$  10,073,203$  10,299,327$  226,124        2.24%

APPROPRIATIONS
Council 67,874$        62,328$         73,147$         71,547$         (1,600)           -2.19%
Administrative Services 430,281        413,048        433,314        451,670        18,356          4.24%
Finance 188,277        201,894        190,039        203,243        13,204          6.95%
Legal 133,006        126,233        135,000        135,000        -                   
Municipal Building 256,778        262,090        306,284        294,818        (11,466)         -3.74%
Community Services 878,907        918,542        922,304        927,430        5,126            0.56%
Police 4,442,899     4,345,878     4,366,178     4,484,387     118,209        2.71%
Fire 810,229        960,829        794,517        838,258        43,741          5.51%
Public Works 2,098,601     2,001,894     2,146,475     2,174,400     27,925          1.30%
Recreation 501,372        504,350        524,058        533,192        9,134            1.74%
Planning 91,721          109,165        121,687        125,182        3,495            2.87%
Unallocated 12,099          21,506          60,200          60,200          -                   

9,912,044$   9,927,758$    10,073,203$  10,299,327$  226,124        2.24%

GENERAL FUND
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2009 2010 2010 2011 Budget
Actual Actual Budget Budget Difference % age

REVENUES
Chemical Asses. Team 89,729$        177,479$       45,000$         45,000$         -$                 
Economic Development 82,327          138,816        101,000        148,600        47,600          32.0%
Real Estate Sales 5,365            4,404            5,800            5,800            -                   
Paratransit 110,851        28,828          14,382          -                     (14,382)         
Housing Rehabilitation 10,383          2,937            20,000          3,500            (16,500)         -471.4%
Parking 62,027          116,484        85,500          82,000          (3,500)           -4.3%
Communication 206,428        202,746        205,000        204,000        (1,000)           -0.5%
Depot Coffee House 85,377          88,666          110,000        122,900        12,900          10.5%
Art Center 575,793        655,532        810,021        795,212        (14,809)         -1.9%
Tax Incr Financing (7 funds) 1,703,746     2,208,037     859,974        1,859,324     999,350        53.7%

2,932,026$   3,623,929$    2,256,677$    3,266,336$    1,009,659$   30.9%

APPROPRIATIONS
Chemical Assess. Team 174,384$      130,073$       49,992$         45,000$         (4,992)$         -11.1%
Economic Development 945,617        292,543        258,013        300,709        42,696          14.2%
Real Estate Sales 1,350            -                    -                    -                     -                   
Paratransit 126,104        17,210          14,382          -                     (14,382)         
Housing Rehabilitation 94,131          96,893          99,358          94,834          (4,524)           -4.8%
Parking 85,088          93,399          106,759        118,293        11,534          9.8%
Communication 200,388        184,468        200,432        226,074        25,642          11.3%
Depot Coffee House 128,117        104,664        131,495        122,867        (8,628)           -7.0%
Art Center 660,194        736,433        776,376        794,943        18,567          2.3%
Tax Incr Financing (7 funds) 1,817,056     1,893,179     891,770        1,811,306     919,536        50.8%

4,232,429$   3,548,862$    2,528,577$    3,514,026$    985,449$      28.0%

SPECIAL REVENUE FUNDS

2009 2010 2010 2011 Budget
Actual Actual Budget Budget Difference % age

REVENUES
Equipment Replacement 372,561$      314,993$       335,868$       335,009$       (859)$            -0.3%
Water 1,372,806     1,340,285     1,472,000     1,511,464     39,464          2.7%
Sanitary Sewer 1,603,633     1,814,473     1,964,000     2,072,000     108,000        5.5%
Refuse 850,737        886,445        873,030        952,370        79,340          9.1%
Storm Sewer 821,242        802,375        820,140        815,140        (5,000)           -0.6%
Pavilion/Ice Arena 373,715        365,646        366,650        371,850        5,200            1.4%

5,394,694$   5,524,217$    5,831,688$    6,057,833$    226,145$      3.9%

APPROPRIATIONS
Equipment Replacement 497,446$      521,757$       453,856$       481,698$       27,842$        6.1%
Water 1,259,108     1,246,625     1,147,035     1,256,711     109,676        9.6%
Sanitary Sewer 1,807,523     1,866,042     1,999,771     2,044,304     44,533          2.2%
Refuse 814,245        761,483        907,178        929,994        22,816          2.5%
Storm Sewer 437,625        434,452        426,236        425,727        (509)              -0.1%
Pavilion/Ice Arena 405,353        399,462        411,141        417,695        6,554            1.6%

5,221,300$   5,229,821$    5,345,217$    5,556,129$    210,912$      3.9%

PROPRIETARY FUNDS
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APPROVED BUDGET SUMMARY – ALL FUNDS 
 
REVENUE SUMMARY 
 
The total budget represents planned or anticipated revenues for all funds, excluding unbudgeted special 
revenue funds and capital project funds.  The amount of the annual total anticipated revenues fluctuates 
up or down from year to year, depending on special projects and grants which may occur during the plan 
budget period.  The budget provides guidelines to staff for City operations. 
 

One purpose of the budget is to 
communicate the financial plans for the 
City and its allocation of resources.  
The budgeted revenues for all funds 
total 22,110,754.  The largest source of 
revenue by category is property taxes 
of $12,082,152 comprising 54.6% of 
total revenues.  Property taxes are 
levied to support the general fund 
activities, help pay debt and provide tax 
increment redevelopment funding 
sources.  Successful tax increment 
projects have helped create a larger 
tax base for the City.  Currently the City 
is collecting tax increment revenues 
from several districts to pay off 
redevelopment notes, redevelopment 

bonds and help in future redevelopment costs of properties within certain districts.  Levy limits re-instated 

Property Taxes
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$15,000,000

2008 2009 2010 2011

2009 2010 2010 2011 Budget
Actual Actual Budget Budget Difference % age

REVENUES
Property Taxes 1,202,613$   1,220,458$    1,270,000$    1,511,988$    241,988$      19.1%
Special Fees 273,905        672,785        642,460        829,150        186,690        29.1%
Interest Earnings 5,709            -                    16,600          16,000          (600)              -3.6%
Proceeds from Bond Sale 2,865,000     4,515,000     -                    -                     -                   
Operating Transfer In 885,119        3,440,113     809,119        130,120        (678,999)       -83.9%

5,232,346$   9,848,356$    2,738,179$    2,487,258$    (250,921)$     -9.2%

APPROPRIATIONS
Bond Principal 1,645,000$   6,216,512$    1,685,000$    2,280,000$    595,000$      35.3%
Bond Interest 807,766        912,928        801,792        826,624        24,832          3.1%
Service Charges 41,295          95,504          8,605            6,000            (2,605)           -30.3%
Transfer out -                   5,350,427     -                    -                     -                   

2,494,061$   12,575,371$   2,495,397$     3,112,624$     617,227$      24.7%

Total Revenues 23,517,597   29,027,737   20,899,747   22,110,754   1,211,007     5.8%

Total Appropriations 21,859,834   31,281,812   20,442,394   22,482,106   2,039,712     10.0%

Use of Equity or
   Fund Balance (1,657,763)    2,254,076     (457,353)       371,352        828,705        -181.2%

DEBT SERVICE FUNDS  (all funds)
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in 2004, were removed in 2005, re-instated in 2009 and remain in place for 2011.  Levy limits while 
providing assurances to taxpayers do give the City the additional challenges in meeting citizen’s requests 
for sustained services or in some instances increased services.  In 2011 budgeted taxes increased in 
total by 1.17% primarily for increases in the general fund budget due to decreases in permit and fine 
revenues forcing taxes to become a larger part of the budget. 
 
Intergovernmental revenues total $655.870 or 
2.97% of the City’s revenues. The City 
currently receives highway funding, police and 
fire aid, chemical assessment grants, PERA 
aid, fire grants, Community Development Block 
Grant funds and other miscellaneous state 
grants.  The City formerly received $50,000 in 
Local Government Aid for the Hopkins Center 
for the Arts however 50% of those funds were 
unallotted the second half of 2008 and 100% 
for 2009 and 2010.  The funds were reinstated 
for 2011, however with the state budget deficit 
those funds are once again subject to 
unallotment.  Estimates for intergovernmental 
revenues are based on known revenue 
sources and projections are based on information from the various state and county agencies from which 
the revenues are received.  The city has reduced it reliance on revenues from state and federal 
governments due to decreased availability and reduced funding in the various state programs. 
 
Utility fees for water, sewer, refuse and storm 
sewer account for $5,169,510 of the City’s 
revenue or 23.4%.  In 2007 a utility master 
plan was completed then revised in 2009 for 
the water, sewer and storm sewer funds 
looking at anticipated revenues, expenditures 
and planned capital improvements.  The rate 
structure for each fund was then adjusted to 
meet those needs.  Beginning in 2008 and 
going forward rates will be adjusted as set 
forth in the utility master plan.  In doing so 
revenues should be adequate to meet the 
future need of those systems.  In 2008 an 
analysis of the Refuse fund was also done 
and rates were adjusted to ensure we 
continue to meet operational and capital 
needs.  In 2011 rates for sewer, and refuse 
were increased.  Revenue projections are 
based on the Utility Master Plan as developed by the City Engineer.  The increase in revenues is derived 
from a combination of increased consumption and increased fees.  The 2007, revised 2009 Utility Master 
Plan will once again be reviewed and updated in 2011. 
 
 
Charges for services, other than utilities are $1,884,642 or 8.52% of the City’s revenues.  The City 
charges for plan reviews, special police or fire services, parking permits for city parking facilities, facility 
rental, concessions and ice time.  Included in charges for services is $302,009, which is charged to the 
general and special revenue funds for equipment replacement.  A large portion of the charges for 
services include plan review fees from building permits and due to the economic downturn that began in 
2008 the budget for 2011 was set conservatively.  While there is still potential commercial re-
development we did not want to rely on that income when setting the 2011 budget.  In addition to reduced 
plan review fees, charges for services at the Hopkins Center for the Arts are also down.  An initiative 
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implemented in 2010 did not achieve the 
expected results and therefore revenues 
were restructured to meet actual results.  
Finance relies on plan review fee 
projections prepared by the City’s 
Building Official and input from 
departmental managers on the level of 
activity expected in their departments 
when setting the budget for this revenue 
category. 
 
 
 
 

 
Special Assessments and Special Assessment Fees for housing projects are $829,150 or 3.75% of City 
revenues.  Special Assessments are levied for street, sidewalk and alley, water, sewer or storm sewer 
improvements that benefit private property.  Special 
Assessment fees are assessed every year to the 
specific housing properties that benefited from the 
development projects.  These projects allowed the 
City to improve the value of the housing stock in 
several townhome and condominium developments.   
Special assessment revenues fluctuate with the 
number and amount of assessable projects and have 
remained relatively stable the last few years.  In 2010 
a two year neighborhood project was completed that 
resulted in a substantial increase in special 
assessments for 2011. The special assessments for 
2011 are assessments that cover project costs for 
2009 and 2010.  Special assessment revenue 
projections are based on the special assessment rolls 
and scheduled payments due in the budget year.   
 
 

Permits, licenses and fines are $568,490 or 
2.57% of revenues.  Permit revenues are 
dependant on the economy and on future 
development of the City.  In 2007 permit 
revenues increased due to a major 
commercial development and returned to 
normal levels for 2008. In 2009 that same 
developer expanded their project and an 
additional unexpected commercial 
development brought in additional permit 
revenues for the year. Due to the economy 
commercial development has ground to a 
virtual halt and building permit revenues fell 
significantly.  The permit fee revenue 
projection was prepared by the City’s Building 

Official based on knowledge of pending and anticipated projects which are expected to remain flat for 
2011.  License revenue is based on the types of businesses licensed by the city and past year’s 
collections.  Those revenues are also down as business face their own challenges, some going out of 
business. 
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In addition to the franchise fee collected on cable 
television, a franchise fee on electric and gas utilities was 
implemented in 2004 to help offset the loss of state aids.  It 
impacts residential properties by $1 per month on each of 
their electric and gas utility bills.  The rate progresses 
higher for multiple dwellings and commercial properties.  
Total franchise fees collected in 2011 will be about 
$490,000 or 2.2% of City revenues.  While franchise fees 
on electric and gas remain stable there is federal 
legislation that may limit the future of cable TV franchise 
revenues and therefore a more conservative approach was 
taken to that portion of the franchise fee budget.  While 
actual franchise fees fell in 2010 due to the economy and 
foreclosures we expect franchise fees to return to 2009 
levels in 2011 as residents financial situations start to 
improve. 
 
 
 

 
Total 2010 actual revenues increased 
from 2009 as several bond issues 
were refunded and bonds were sold for 
construction projects.   Payments on 
bonds refunded will be made in 
February 2011 and other bond funds 
will be used for upcoming projects.  
When bond sources are removed from 
2010 revenues, 2011 revenues remain 
close to 2010 levels. 
 
 

 
 
 
 
Shown to the right is a chart showing the 
trends of three of our major revenue 
sources.  Taxes include both property 
taxes and tax increments which have 
shown fluctuations due to decertification 
of several tax increment districts within 
the city.  Intergovernmental revenues 
have declined over the last several years; 
however we were successful in receiving 
federal stimulus dollars for a couple of 
small city projects.   Other sources of 
intergovernmental revenue are less 
reliable so the city has been decreasing 
its dependence on that source of income.  
Tax revenues have risen to fill that gap. 
 
 
 
 
 

Franchise Fees

$440,000

$460,000

$480,000

$500,000

$520,000

$540,000

2008 2009 2010 2011

Total Revenues - All Funds

$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

2008 2009 2010 2011

Major Revenue Trends

$0

$4,000,000

$8,000,000

$12,000,000

$16,000,000

$20,000,000

2008 2009 2010 2011

Utility Charges

Intergovermental

Taxes



CITY OF HOPKINS 

2011 BUDGET 
 
33

 
 
Shown below is a chart showing the relationship between all revenue sources.   
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APPROPRIATION SUMMARY 
 
Appropriations for all funds total $22,482,106.  This is more than anticipated revenues for 2011.  The 
shortfall of $371,352 is primarily in the tax increment funds where increment has been collected in 
previous years for developer costs that are being expenses in 2011. 
 
The largest source of appropriations by category is employee salaries and benefits at $10,218,069.  
Employee salary and benefits make up 47.74% of the City’s annual appropriation and represent a 3.31% 
increase from 2010.  In 2011, all employees with the exception of one union group received a 2% wage 
adjustment following a year with a 0% increases.  One union group ended a 3 year contract in 2010 and 
since they received a wage increase in 2010 when all other employees did not, they will not receive one 
in 2011.  Other factors impacting salaries and benefits are increased costs in health care insurance and 
state mandated pension contributions.  The health insurance increases have an employee participation 
component so both parties share in the increased costs. 
 
Materials, supplies and services make up 27.07% of appropriations at $5,794,792.  This amount 
represents a 1.63% increase over the 2010 budget.  The modest increase is due to departments 
negotiating favorable maintenance contracts, lower energy expenses due to energy efficient upgrades 
done in the various city buildings and reduced use of professional services.  The costs in this category 
comprise of consulting, professional services, office and general supplies, disposal costs, expenditure 
reimbursements and general operating costs.   
Capital outlay and improvements can fluctuate substantially every year.  In 2011, the appropriated 
amount is $161,900 or 0.76% of total appropriations.  Anticipated capital costs are for economic 
development land purchase, parking ramp improvements and upgrades in the city council chambers for 
televised council meetings.  Staff was instructed to keep capital items at a minimum as funding 
restrictions continue to present challenges in budgeting.  In addition the City allocates equipment 
replacement costs to its general and special revenue funds to ensure that resources are available for 
replacement of equipment when scheduled or necessary.  The charges for equipment replacement are 
recorded in the materials supplies and services categories as they do not directly relate to specific capital 
outlay expenditures but rather the cost of using city assets. 
 
Debt service appropriations in 2011 increased 44.15% as due to refunding bonds sold in late 2010 that 
will be used to call three bond issues in February 2011.  Total appropriations for 2011 are $4,105,061 or 
19.18% of appropriations and include debt paid within the Enterprise Funds.  Another 6.19% of 
appropriations are for depreciation of property and equipment. 
 
The six largest programs of the City in 2011 account for 88% of the appropriations budget and are as 
follows: 
 
 Public Safety     5.4 million 
 Utilities (water, sewer, storm sewer, refuse)   4.7 million 
 Debt Service        2.6 million 
 General Government     2.4 million 
 Public Works      2.3 million 
 Recreation       1.9 million 
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2011 Budgeted Appropriations
By  Category
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REVENUES - ALL FUNDS

COMPARATIVE ANALYSIS BY SOURCE

ADOPTED

2008 2009 2010 2011

SOURCE ACTUAL ACTUAL ACTUAL BUDGET

Current Revenues

     PROPERTY TAX $ 8,799,327 $ 9,280,751 $ 9,795,317 $ 9,960,552

     TAX INCREMENT 1,186,404 1,586,772 2,147,007 2,121,600

     SPECIAL ASSESSMENTS 677,027 675,770 672,785 829,150

     LICENSE, PERMITS & FINES 733,070 770,995 565,347 568,490

     INTERGOVERNMENTAL REVENUE 850,938 762,240 683,376 655,870

     CHARGES FOR CURRENT SERVICES 1,380,315 1,527,461 1,477,429 1,406,251

     INTEREST ON INVESTMENTS 289,387 140,356 67,651 138,900

     UTILITY SERVICE CHARGES 4,086,548 4,560,578 4,720,942 5,169,510

     FRANCHISE FEES 490,587 487,312 483,754 490,000

     OTHER REVENUES 393,027 268,080 299,497 476,391

          TOTAL CURRENT REVENUES $ 18,886,630 $ 20,060,315 $ 20,913,105 $ 21,816,714

Other Financing Sources 1,033,039 1,038,875 8,114,632 278,040

          TOTAL REVENUES $ 19,919,669 $ 21,099,190 $ 29,027,737 $ 22,094,754

Less:  Inter-Fund Transfers 1,033,039 1,038,875 3,599,632 278,040

          TOTAL REVENUES $ 18,886,630 $ 20,060,315 $ 25,428,105 $ 21,816,714

 
 
 
 

EXPENDITURES/EXPENSES - ALL FUNDS

COMPARATIVE ANALYSIS BY OBJECTIVE

ADOPTED

2008 2009 2010 2011

OBJECTIVE ACTUAL ACTUAL ACTUAL BUDGET

Current Expenditures/Expenses

     SALARIES AND EMPLOYEE BENEFITS $ 9,739,900 $ 9,841,235 $ 10,019,873 $ 10,218,069

     MATERIALS, SUPPLIES AND  SERVICES 5,738,874 5,521,403 5,253,798 5,794,972

     CAPITAL OUTLAY 162,123 108,439 135,596 161,900

     DEPRECIATION 1,017,949 1,143,296 1,148,943 1,124,875

     DEBT REPAYMENT 3,320,413 4,073,102 8,597,164 4,105,061

          TOTAL $ 19,979,259 $ 20,687,475 $ 25,155,374 $ 21,404,877

Other Financing Uses 827,920 833,756 6,126,438 599,920
          TOTAL EXPENDITURES $ 20,807,179 $ 21,521,231 $ 31,281,812 $ 22,004,797
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PROPERTY TAXES 
 
Tax Capacity & Market Values 
The growth in tax capacity from 2002 thru 
2011 reflects overall increased market 
value of property in Hopkins from 
redevelopment.  In 2002 the affects of the 
changes implemented by the state on 
property classifications is evident.  
Although market values in Hopkins rose by 
10% in 2002, the tax capacity dropped 
over $5 million dollars.  To the right depicts 
tax capacity value over the last twelve 
years.  Despite market conditions Hopkins 
continued to have growth due to 
commercial development that was already 
in place when the market turned.  One 
significant development added over $40 
million to the tax base and several smaller 
projects were completed in 2008-2010 also 
adding to the tax base.  Hopkins has two 
developers with projects that are ready to 
proceed when market conditions improve. 
 
 
 
The City of Hopkins had been experiencing steady growth in its residential property values, however in 
the last two years Hopkins residential values like values across the country, have fallen.  One goal of the 
city council is to preserve the current housing stock and promote housing growth.  While the values have 
fallen we do expect them to increase in the future.  Other property classes primarily commercial have 
increased which has fueled the overall market value increase. 
 
 

City of Hopkins Taxable Market Values

$0

$200,000,000

$400,000,000

$600,000,000

$800,000,000

$1,000,000,000

$1,200,000,000

19
97

19
98

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10

Commercial Industrial Residential Apartments

 
 
 
 

Tax Capacity History (in thousands)

$5,000

$8,000

$11,000

$14,000

$17,000

$20,000

$23,000

19
99

20
00

20
01

20
02

20
03

20
04

20
05

20
06

20
07

20
08

20
09

20
10



CITY OF HOPKINS 

2011 BUDGET 
 
38

 
 

Changes in property values 
 
The chart at the left shows the percentage of 
homeowners that saw value changes in their 
property.  Many saw decreases in their 
property values, 40.30%, but a large 
percentage, 59.46% had between .1% - 
19.9% increases in values, a sign that home 
values may once again be on the increase. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
The City’s levy is allocated against the tax base along with the levies for the school district, county and 
miscellaneous government entities.  An average home in Hopkins in 2011 is valued at $225,000.  Total 
taxes of $3,073 on an average home in Hopkins helps pay for all levels of governmental services.     
 
 

City Property Tax Levy 
Shown to the left is the annual cost 
of CITY taxes on a home valued at 
$225,000 assuming the value of the 
home did not change.  Starting with 
2005 city taxes fell as we 
experiences commercial growth and 
following several years of minimal 
change city taxes have started to 
increase.  The large increase in 
2011 is primarily due to the change 
in the fiscal disparities program as 
Hopkins became a net contributor 
following several years as a net 
recipient.  The fiscal disparities 
program shares commercial growth 

across the Minneapolis/St. Paul metropolitan area with cities having little or no growth getting more from 
the pool than cities that have had commercial growth.  Due to Hopkins’ $40 million commercial 
development project and being one of the few cities with any significant commercial activity we became a 
net contributor to the program.  This shifted a portion of our tax base into the pool resulting in higher 
taxes for Hopkins residents. 
 
This residential property owner in Hopkins will experience a $12 per month increase in property taxes in 
2011.  The total monthly taxes on a $225,000 home would be $1,252 in 2011 as compared to $1,102 in 
2010. 
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Monthly Service Costs 
 
City of Hopkins Average Monthly Service Costs (average 
home): 
 

2011 2010 
City Property Taxes $104 $92 
 
Water – Consumption 
 7,500 a month  
 $1.90/1000 gal $14.25 $14.25 
  
Sewer – Consumption  
 7,500 a month 
 $3.70/1000 gal $27.75 
 $3.40/1000 gal.  $25.50 
  
Refuse Collection $19.85 $18.55 
 
Storm Sewer  $ 5.00 $ 5.00 
 
Franchise Fee  $ 2.00    $ 2.00    
   Total $172.85 $157.30 
 

 

Shown below is a summary of the monthly costs an average homeowner would expect to pay living in 
Hopkins.  Water rates were held at 2010 levels; however the sewer rate was increased per the Utility 
Master Plan.  As stated earlier in this document this will provide needed funds for necessary 
infrastructure improvements.  Refuse rates are analyzed each year and if necessary are only increased 
every couple of years.  They were increased in 2011.  The storm sewer rate is not expected to increase in 
the near future.  Hopkins utility rates continue to rank in the lower 1/3rd of the Minneapolis/St. Paul 
metropolitan area. 
 

 

 

City Levy – By Purpose  

 
 
 
 
 
 
 
 
 

  
In 2011 the City continued its property tax levy for the purpose of funding the debt for the construction of 
the new fire station, replacing the public works storage facility and remodeling the police station.  In 2009 
levy limits were again re-instated by the state legislature limiting the increases to the General and Capital 
Levies and remain in place for 2011.  Debt, PERA and the Market Value Homestead Credit (MVHC) 
Unallotment levies are considered special levies and are exempt from the levy limit.   
 
In 2008 the governor unallotted the 2nd half MVHC, in 2009, 2010 and 2011 the entire allocation was 
unallotted thus increasing the budget challenges for the city.  In 2009 the unallotment was announced 
well after cities had their budgets approved.  Knowing that the 2009 unallotment was an eventual 
outcome of the state’s budget crisis Hopkins re-evaluated the 2009 budget early in the year and 
incorporated expenditure reductions equal to the unallotment.  This strategy appears to have been 

Council $0.72

Administrative Services $4.54

Finance $1.94

Legal $0.20

Municipal Building $2.94

Community Services $5.81

Police $41.30

Fire $7.46

Public Works $20.53

Recreation $2.01

Activity Center $2.72

Planning and Community Development $1.23

Unallocated $0.10

Debt $3.33

Debt on Facility Project $9.15

      Monthly Cost for City Services $104.00

2011 Monthly Property Tax Cost  (average home)

2011 2010
General Fund $8,539,064 $8,384,010 1.85% increase
Debt $1,241,000 $1,267,000 -2.05% decrease
PERA $35,500 $35,500 0.00% no change
MVHC Unallotment $222,850 $239,175 -6.83% decrease
Capital $100,000 $0 100.00% increase

Total Levy $10,138,414 $9,925,685 2.14% increase
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successful as the General Fund ended that year balanced.  In 2010 the unallotment was worked into the 
budget again with budget reductions – namely wage freezes, no capital expenditures that would be 
supported by the levy, and elimination of the capital levy which provided additional levy authority for the 
general fund.  In 2011 once again the unallotment was factored into the budget, the capital levy reinstated 
all while maintaining a balanced budget and modest tax increase.  Cities were given the authority to levy 
the unallotted MVHC which Hopkins has taken advantage of in 2010 and 2011.  Recognizing that 
taxpayers were facing their own budget challenges, Hopkins levied 60% of the unallotted 2008 and 2009 
MVHC on the 2010 taxes.  In 2011 the amount levied equaled 100% of the unallotment. 
 
City tax capacity rates of 55.673% result in payments of $1,252 annually or approximately $104 per 
month for the average homeowner.  Net property tax costs by program, was developed by crediting 
related revenues against appropriate programs expenditures.   
 

 
Net monthly property tax costs for program budgets 

 

 
 
 
 
 
 
The City’s overall net levy increase before tax credits is 2.14%.  The general fund gross levy increased in 
2011 by 1.85% or $155,054.  The debt levy decreased in 2011 by $26,000 as old debt retired and new 
debt levy requirements were less than the debt that matured.  The levy for unallotted MVHC decreased 
by 6.83% or $16,325 and the capital levy was reinstated.  The total levy increase for 2011 is $212,729. 
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Shown to the left are 
the main taxpayers in 
the City of Hopkins and 
their percentage of 
total tax capacity.  The 
largest taxpayer 
comprises 5.40% of 
total tax capacity and 
the next largest 
taxpayer comprises 
3.71%.  The city has a 
diverse and stable tax 
base, which provides 
the city with assurance 
that tax revenues will 
remain stable against 
the loss of a significant 
taxpayer. 

 
 
 
 
 

 
Major employers in Hopkins include Cargill an international producer and marketer of food, agricultural, 
financial and industrial products, followed by Super Valu, a grocery distribution warehouse facility and GE 
Water & Process Technologies.  While these three organizations employ almost 31% of the workforce in 
Hopkins the City has a diverse group of employers who have had a long-term presence in the City. 
 
 
 
Changes in Fund Balance 

Major Funds 
Fund balance is defined as the difference between a fund’s assets and liabilities. Adequate fund balance 
is necessary to have funds for emergency or unexpected events, to enhance the City’s financial position 
and bond ratings, to provide cash for operations prior to receipt of tax revenues and to maximize 
investment earnings. 
 

Percentage 
Tax of Total Tax

Taxpayer Type of Business Capacity Capacity

Super Valu Grocery Warehouses $1,114,910 5.40%
Excelsior Crossings Invst LLC Agriculture $764,810 3.71%
RE Capital Partners Agriculture $599,250 2.91%
Greenfield Apartments, LLP Apartments 302,800 1.47%
Ramsgate Apartments Apartments 242,000 1.17%
Southwest Real Estate, Inc. Apartments 237,223 1.15%
Duke Realty Office/Warehouses 233,250 1.13%
The Luther Co. Ltd Partnership Car Dealership 229,250 1.11%
Hines Reit Mpls Ind, LLC Management Services 211,630 1.03%
City Center Ventures LLC Fitness Center 199,250 0.97%

City's Total Tax Capacity $20,628,166

PRINCIPAL TAXPAYERS

PRINCIPAL EMPLOYERS
Percentage

of Total 
Taxpayer Type of Business Employees Employment

Cargill Food, agricultural, financial and industrial 2,350 17.279 %
SuperValu Grocery distributor 1,265 9.301 %
GE Water & Process Technologies Water systems solutions 550 4.044 %
Thermotech Automotive Products 235 1.728 %
ISD 270 Hopkins School 215 1.581 %
Augustana Chapel View Care Center Health Care Services 210 1.544 %
Oak Ridge Country Club County/Golf Club 204 1.500 %
Rudy Luther's Hopkins Honda Car dealership 200 1.471 %
Hopkins Care Center Health Care Services 125 0.919 %
City of Hopkins Municipal Government 110 0.809 %
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Working capital balance, defined as current assets less current liabilities is carefully monitored to ensure 
enough financial flexibility to meet both short and long-term goals for each fund. 

 
 
The general fund added approximately $100,000 to its fund balance in 2010.  This was accomplished by 
budget adjustments with 0% wages adjustments for most employees, eliminating non-essential capital 
items and with small reductions in every department.  Following the Market Value Homestead Credit 
(MVHC) unallotments of 2009 the state once again unallotted the MVHC in 2010 and again in 2011.  Both 
the 2010 and 2011 budgets were adopted with this shortfall figured into the budget.  The General Fund 
budget is now prepared with that revenue source excluded due to its uncertainty.  The general fund is 

Estimated
YE 2010

Fund
Balance/ % Change $ Change
Working Ending in Fund in Fund Reason for Greater than

Fund Name Capital* Revenues Expenditures Balance Balance Balance 10% Variance
Major Funds
General Fund $4,232,731 $10,299,327 $10,299,327 $4,232,731 0.00% $0
Economic 
Development 
Special Revenue 
Fund

2,613,756 148,600 300,709 2,461,647 -5.82% (152,109)

Tax Increment 
District 1-2 
Entertainment 
District Special 
Revenue Fund

(158,676) 56,500 78,000 (180,176) 13.55% (21,500) Per development agreement 
district will write off final 
payment on developer loan.  
Future revenues will be 
collected to cover the 
shortfall

Municipal State Aid 
Capital Project 
Fund

937,977 334,419 0 1,272,396 35.65% 334,419 No MSA projects are 
scheduled for 2011, however 
our state allotment will be 
received based on past 
projects that were not fully 
funded

Taxable GO 
Refunding Bonds of 
2005B Debt 
Service Fund

360,724 178,178 150,140 388,762 7.77% 28,038

Water Enterprise 
Fund *

21,934 1,511,464 1,198,111 335,287 1428.62% 313,353 No significant capital 
projects are planned for 
2011.

Sewer Enterprise 
Fund *

256,783 2,072,000 1,998,179 330,604 28.75% 73,821 No significant capital 
projects are planned for 
2011.

Storm Sewer 
Enterprise Fund *

1,299,840 815,140 326,827 1,788,153 37.57% 488,313 No significant capital 
projects are planned for 
2011.

Pavilion Enterprise 
Fund *

(140,474) 371,850 349,695 (118,319) -15.77% 22,155 No capital items are planned 
for 2011 and expenditures 
were reduced to eliminate 
negative working capital.
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currently slightly ahead of its fund balance goal of 42% of prior year’s expenditures and is at 42.6% of 
expenditures.  This has been accomplished by the reductions identified above and all department 
managers being particularly conscious of their budgets.  Staff continues to work to address how to 
improve the financial position so that we maintain our fund balance goal.  This may involve new or 
revised revenue options, expenditure adjustments or a combination of all these options. 
The Economic Development Special Revenue Fund used $126,995 of fund balance in the purchase of 
land for future development.  This land is held for resale as we work at completing a development 
agreement for the re-development of this property.  Once the development agreement is signed the 
property will be sold to the developer and $625,000 will be added to the fund balance to be used for 
future development initiatives. 
 
The Tax Increment District Entertainment Special Revenue Fund will use $41,204 of fund balance in 
2010 to write down the final payment of a developer loan as provided in the development agreement.  
The City will use future tax increment collections to eliminate the negative fund balance. 
 
The Municipal State Aid (MSA) Capital Projects Fund has a significant receivable due from the State of 
Minnesota for the Excelsior Boulevard project.  These funds are released as the City is awarded its 
allotment each year.  In addition other street projects that are MSA eligible will be in the queue for funding 
once the receivable is paid down by the State.   In 2010 $213,499 was added to the fund balance. 
 
The Taxable Tax Increment Bonds of 2005B meets its fund balance requirements as set forth in the debt 
covenant. 
 
The Water Enterprise Fund’s working capital dipped into the negative in 2010 as the water meter 
replacement plan was accelerated.  We have now replaced 2/3rds of the meters in two years when the 
original plan called for five.  We expect that the remaining 1/3rd of the meters will be replaced in 2011.  
We continue to implement rate increases pursuant to the Utility Master Plan that was approved in 2007.  
The plan calls for annual incremental increases in water rates to adequately provide for operations, debt 
retirement and capital projects.  The plan was reviewed in 2009 and is scheduled for review again in 2011 
at which time the plan may be amended. 
 
The Sewer Enterprise Fund’s working capital continues to improve as the capital demands on the fund 
have been reduced for a couple of years.    The increases implemented pursuant to the Utility Master 
Plan that was approved in 2007 continue to 2011 with a $0.30 increase in rates.  The plan calls for annual 
incremental increases in sewer rates to adequately provide for operations, and capital projects, however 
fees paid to the Metropolitan Council for wastewater treatment costs have risen faster than projected.   
Staff periodically reviews and updates the Utility Master Plan to ensure the goals of the plan are being 
met.  It is scheduled for review again in 2011. 
 
The Storm Sewer Enterprise Fund’s working capital increased in 2011 as a result of smaller capital 
projects and the final rate increase implemented pursuant to the Utility Master Plan that was approved in 
2007.  The system continues to set funds aside for upcoming capital projects that are scheduled in the 
Utility Master Plan. 
 
The Pavilion Ice Arena’s expenditures continue to exceed revenues; however staff is actively marketing the 
facility to various groups to increase off season rental income.  These efforts are paying off as rental bookings 
are up for 2010 and the facility is seeing repeat bookings.  The facility has debt from facility enhancements 
requested by the Hockey Associations that is being paid back pursuant to an amortization schedule; however 
these enhancements used a significant portion of the funds working capital.  Projections show the working 
capital in the black by 2015. 

 
Non-Major Funds 
The Chemical Assessment fund is part of the State Chemical Assessment Team program where seven 
teams are placed around the state to respond to hazardous waste calls.  Hopkins has one of the teams 
that is supported by the Fire Department and fully funded by the state.  The expenditures are reimbursed 
in full by the state, however due to staffing shortages at the State level expenditures incurred in 2009 
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have yet to be reimbursed and the State has indicated that there are no funds remaining for that year.  
We continue to work with our state contacts to resolve the unfunded 2009 expenditures.  If they remain 
unfunded the fire department budget may have to absorb those costs. 
 
 

 
 
The Housing Rehab fund will continue to use fund balance for normal operations.  Fund balance use will 
continue into the future.  This fund will need another source of funding by 2016.  Since this fund was 
originally started with grant funds its long term future is currently unknown.   
 
The Parking fund will use a small portion of its fund balance for operations and approximately $30,000 for 
ramp maintenance.  The city will need to increase parking fees by approximately 10% every other year or 
there will not be enough funds to maintain the parking lots and cover operations.  Currently this fund is 
slightly above its fund balance goals, however ongoing funding may be a challenge as the main revenue 
source, parking permits and fines is projected to decrease.  A long-term lease by a business for a city 
parking lot was not renewed upon expiration and fines revenues which are remitted when collected by 
Hennepin County have been down the last two years. 
 

Estimated
YE 2010

Fund
Balance/ % Change $ Change
Working Ending in Fund in Fund Reason for Greater than

Fund Name Capital* Revenues Expenditures Balance Balance Balance 10% Variance

Chemical 
Assessment

(55,465) 45,000 45,000 (55,465) 0.00% 0

Housing 
Rehabilitation

588,614 3,500 94,834 497,280 -15.52% (91,334) Grant program.  Budget 
planning includes the use of 
fund balance.

Parking 237,682 82,000 118,293 201,389 -15.27% (36,293) Parking ramp improvements 
are scheduled to be 
completed in 2011.

Communications 401,457 204,000 226,074 379,383 -5.50% (22,074)

Depot Coffee 
House

17,629 122,900 122,867 17,662 0.19% 33

Art Center (982,740) 795,212 794,943 (982,471) 0.03% 269
Tax Increment 
Funds (aggregate)

674,350 1,802,824 1,733,306 743,868 10.31% 69,518 One district's bonds have 
been paid in full, however 
future collections will be 
used to improve the housing 
district

Debt Service Funds 
(aggregate)

2,937,923 2,309,080 2,962,484 2,284,519 -22.24% (653,404) One baon issue was called in 
2011 due to adequate funds 
on hand.

Enterprise
Refuse * 496,934 952,370 882,994 566,310 13.96% 69,376 Refuse rates were adjusted to 

plan for future equipment 
needs.

Non-Major Funds
Special Revenue Funds
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The Communication fund continues to support the advertising and promotion of the Art Center.  The city 
has a cooperative agreement with the City of Golden Valley to share the web and newsletter editor 
position which is funded with cable TV franchise fees.   The council and staff continue to work hard at 
relieving the Art Center promotional activity expense burden from the communication fund.  Currently this 
fund exceeds its fund balance goals.  In 2010 fund balance will be used to retrofit the lighting in the 
council chambers to enhance the recording of council meetings for cable television. 
The Depot Coffee House after several years struggling financially evaluated its goals and mission and in 
2008 decided to outsource the coffee house portion of the operations to a private operator.  This allowed 
the board to focus on the teen center mission thereby receiving grant funds to fulfill its mission.  The 
Depot Coffee House has been extremely successful in obtaining private foundation grants to continue its 
mission and in 2010 met its fund balance goals and anticipates this continuing into the future. 
 
The Art Center has yet to meet its fund balance goals due to the amount of debt as a result of building the 
facility in the mid-1990’s.  The Art Center has long-term lease arrangements with a theater company, the 
school district and an arts group that fund operations.   It also receives supporting transfers from the 
Economic Development and Communication funds.  The Arts Center previously received $50,000 
annually in state aids and the 2nd half of 2008 totaling $25,000; all of 2009 and 2010 have been 
unallotted.  Funding in 2011 while reinstated is subject to the budget problems of the state and we expect 
it to once again be unallocated. This presented an additional challenge for the Arts Center that is in the 
process of re-inventing itself after taking over the performing function from the non-profit that previously 
handled that along with the fund raising to support the programming. The Arts Center is working to retire 
its debt but is several years away from its targeted fund balance. 
 
Tax Increment fund balance may be used to retire tax increment debt early.  Currently all tax increment 
funds meet their combined fund balance goals. 
 
Debt Service fund balance may be used to retire general obligation debt.  All debt service funds meet 
their debt service needs.       
 
The Refuse Enterprise Fund has several programs that are subsidized by the refuse rates.  The City has 
explored charging separate fees for these services but has met with resistance from the public.  Staff continues 
to explore options for having these programs generate at least some revenue.  Recycling rates were increased 
in 2010 and refuse rates were increased in 2011. 
 
 

 
Debt Overview 
 
The City of Hopkins has been conservative in its debt issuance practices and holds Standard and Poor’s’ 
AA and Moody’s A+ G.O. debt ratings.  The city was very pleased to receive a bond rating upgrade by 
Standard and Poor’s from AA- to AA in conjunction with the December 2009 bond sale which was 
reaffirmed at the 2010 bond sale in November 2010.  Standard and Poor’s stated that this is based on the 
city’s maintenance of very strong reserves and “good” Financial Management Assessment. The City’s 
total outstanding debt on December 31, 2010, was $27,745,000.  Included in the December 31, 2010 
balance is $1,735,000 of debt that will be retired with the refunding issues of November 2010.  After 
reducing the outstanding debt by the amount supported by utilities, and special fees, the per capita debt 
at December 31, 2010 is $587.   
 
The total debt principal and interest due in 2011 is $4,501,649, of which $1,241,000 is raised through 
direct tax levy.  The remaining principal and interest is paid with refunding bonds, direct fees, utility fees, 
tax increments, and special assessments.  As depicted in the graph on the following page debt service 
requirements continue to decline steadily throughout the remaining terms of the bonds.  The 
requirements drop to $1,711,731 in 2023 and to $574,278 in 2024 before the final issue matures in 2026.  
The ability to retire 87% of the City’s debt in the next ten years is a major strength.  The City is not 
anticipating issuing new debt in 2011.     
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Minnesota State law limits the 
amount of G.O. debt for any 
municipality to 3% of market 
value, estimated to be 
$1,570,689,800 in 2010.  This 
limitation provides reasonable 
assurance of the municipality’s 
ability to pay.  The legal debt 
limit for Hopkins is $47,120,694; 
projected debt subject to the 
legal limit for Hopkins is 
$10,940,000 or 23% of total debt 
limit allowed. 
 

 
The graph below illustrates the retirement of debt (principal and interest) in years 2011 through 2026. 
 

 
 
 

 
 

 
 
 

Debt Maturities by Year
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OUTSTANDING DEBT AND PURPOSE

2010A GO Improvement Bonds Street Improvements 2,710,000$   
2010B GO Refunding Bonds County Road 3 Improvements Phase II 

(2002B), Street Improvements (2002A), 
Sewer (2003A) 2,680,000$    

2009A GO Revenue Bonds Water & Sewer Improvements and 
Refunding of 2000 Water and 1999C Storm 
Sewer Bonds 3,295,000$    

2007A GO Capital Improvement Plan Bonds Fire Station & Public Works Storage Facility
8,515,000$   

2009B GO Taxable Housing Improvement 
Refunding

Refunding 1999A & 1999B Housing 
Improvement Bonds 2,865,000$    

2007B GO Improvement Bonds Street Improvements 1,630,000$   
2005A GO Tax Increment Refunding Oaks of Mainstreet Redevelopment 495,000$      
2005A GO Tax Increment Refunding County Road 3 Improvements Phase I 405,000$      
2005B Taxable General Obligation Westbrooke Patio Homes Improvements 970,000$      
2005B Taxable General Obligation Oaks of Mainstreet Redevelopment 95,000$        
2003 GO Storm Sewer Storm Sewer Replacement 910,000$      
2003 Public Facilities Lease Revenue Bonds Police Station Expansion and Remodeling 2,315,000$   
2002A Improvement Revolving Bonds Street Improvements 325,000$      
2002B GO Tax Increment Bonds County Road 3 Improvements Phase II 330,000$      
2001 GO Refunding – Park Bonds 1993D Park Improvements 110,000$      
1995 Housing Improvement Area Bonds Meadow Creek Condominium 

Improvements 95,000$         

Total Outstanding Debt December 31, 2010 27,745,000$ 
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SCHEDULE OF DEBT SERVICE REQUIREMENTS – ALL FUNDS 
 

 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal Interest Principal Interest Principal Interest Principal Interest
2011 3,555,000       946,649          610,000        130,645        500,000        113,622     1,275,000     120,025        
2012 2,085,000       886,433          200,000        125,365        440,000        116,840     450,000        100,598        
2013 2,170,000       790,805          210,000        83,201          455,000        107,334     470,000        92,285          
2014 2,155,000       691,687          240,000        42,296          365,000        97,228       475,000        82,573          
2015 2,215,000       621,843          240,000        37,040          380,000        86,628       485,000        70,460          
2016 2,000,000       549,949          260,000        31,103          390,000        75,221       185,000        61,548          
2017 1,945,000       479,239          150,000        26,603          400,000        63,028       185,000        56,673          
2018 2,010,000       405,526          150,000        23,790          415,000        49,921       190,000        51,248          
2019 1,700,000       335,984          160,000        20,490          185,000        41,046       200,000        45,416          
2020 1,760,000       270,817          160,000        16,730          190,000        36,638       205,000        38,905          
2021 1,840,000       200,871          170,000        12,518          200,000        31,660       215,000        31,665          
2022 1,565,000       134,251          175,000        7,815            180,000        26,490       215,000        24,085          
2023 1,640,000       71,731            185,000        2,683            190,000        21,215       230,000        16,133          
2024 545,000          29,278            190,000        15,610       145,000        9,100            
2025 355,000          12,760            200,000        9,660         155,000        3,100            
2026 205,000          3,280              205,000        3,280         

27,745,000$   6,431,100$     2,910,000$   560,277$      4,885,000$   895,420$   5,080,000$   803,811$      

Special Assmnt BondsTotal Tax Increment Bonds Revenue Bonds

Principal Interest Principal Interest Principal Interest
2011 420,000        145,235        130,000          86,391          620,000          350,731        
2012 335,000        133,325        135,000          82,281          525,000          328,024        
2013 345,000        123,650        140,000          77,811          550,000          306,524        
2014 360,000        112,413        145,000          73,054          570,000          284,124        
2015 370,000        99,565          145,000          68,070          595,000          260,080        
2016 390,000        85,075          155,000          62,742          620,000          234,261        
2017 405,000        68,604          160,000          56,953          645,000          207,380        
2018 415,000        50,461          165,000          50,776          675,000          179,330        
2019 285,000        34,720          170,000          44,200          700,000          150,111        
2020 295,000        21,665          180,000          37,155          730,000          119,724        
2021 310,000        7,440            185,000          29,717          760,000          87,871          
2022 195,000          21,830          800,000          54,031          
2023 200,000          13,435          835,000          18,266          
2024 210,000          4,568            
2025
2025

3,930,000$   882,153$      2,315,000$     708,983$      8,625,000$     2,580,457$   

Housing Fee Bonds G.O BondsG.O Bonds Revenue
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The following is a schedule of the City’s debt by major and non-major funds.  Enterprise Fund debt 
consists of water, sewer and storm sewer debt.  Debt Service Fund debt includes, tax increment debt, 
special assessment debt, and capital projects debt.  All enterprise fund debt is in major funds. 
 
 

SCHEDULE OF DEBT SERVICE REQUIREMENTS – MAJOR AND NON-MAJOR FUNDS 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal Interest Principal Interest Principal Interest Principal Interest Principal Interest
2011 3,555,000       946,649        200,000        45,225       50,000          33,750       1,025,000     41,050       1,275,000     120,025     
2012 2,085,000       886,433        210,000        41,125       60,000          32,650       180,000        26,823       450,000        100,598     
2013 2,170,000       790,805        220,000        33,425       60,000          31,450       190,000        27,410       470,000        92,285       
2014 2,155,000       691,687        225,000        31,812       60,000          30,100       190,000        20,661       475,000        82,573       
2015 2,215,000       621,843        230,000        25,500       60,000          28,450       195,000        16,510       485,000        70,460       
2016 2,000,000       549,949        50,000          21,350       65,000          26,575       70,000          13,623       185,000        61,548       
2017 1,945,000       479,239        50,000          19,725       65,000          24,462       70,000          12,486       185,000        56,673       
2018 2,010,000       405,526        55,000          17,887       65,000          22,188       70,000          11,173       190,000        51,248       
2019 1,700,000       335,984        55,000          15,963       70,000          19,825       75,000          9,628         200,000        45,416       
2020 1,760,000       270,817        55,000          13,900       70,000          17,200       80,000          7,805         205,000        38,905       
2021 1,840,000       200,871        60,000          11,600       75,000          14,300       80,000          5,765         215,000        31,665       
2022 1,565,000       134,251        60,000          9,200         75,000          11,300       80,000          3,585         215,000        24,085       
2023 1,640,000       71,731          65,000          6,700         80,000          8,200         85,000          1,233         230,000        16,133       
2024 545,000          29,278          65,000          4,100         80,000          5,000         -                   -                145,000        9,100         
2025 355,000          12,760          70,000          1,400         85,000          1,700         -                   -                155,000        3,100         
2026 205,000          3,280            -                   -                -                   -                -                   -                -                   -                

27,745,000$   6,431,100$   1,670,000$   298,912$   1,020,000$   307,150$   2,390,000$   197,749$   5,080,000$   803,811$   

Water Fund Bonds Storm Sewer Bonds
Major Enterprise Fund Bonds

Total - All Funds Total Enterprise FundsSewer Fund Bonds

Principal Interest Principal Interest Principal Interest
2011 105,000           45,140                 2,175,000        781,484           2,280,000       826,624        
2012 105,000           40,258                 1,530,000        745,578           1,635,000       785,835        
2013 110,000           35,178                 1,590,000        663,343           1,700,000       698,520        
2014 115,000           29,776                 1,565,000        579,338           1,680,000       609,114        
2015 120,000           24,048                 1,610,000        527,335           1,730,000       551,383        
2016 130,000           17,858                 1,685,000        470,544           1,815,000       488,402        
2017 140,000           11,038                 1,620,000        411,529           1,760,000       422,567        
2018 145,000           3,734                   1,675,000        350,545           1,820,000       354,279        
2019 -                       -                          1,500,000        290,567           1,500,000       290,567        
2020 -                       -                          1,555,000        231,912           1,555,000       231,912        
2021 -                       -                          1,625,000        169,206           1,625,000       169,206        
2022 -                       -                          1,350,000        110,166           1,350,000       110,166        
2023 -                       -                          1,410,000        55,599             1,410,000       55,599          
2024 -                       -                          400,000           20,178             400,000          20,178          
2025 -                       -                          200,000           9,660               200,000          9,660            
2026 -                       -                          205,000           3,280               205,000          3,280            

970,000$         207,028$             21,695,000$    5,420,262$      22,665,000$   5,627,289$   

Total Debt Service Fund
Major Fund Non-Major Funds - Aggregate

Taxable Tax Incr Bonds 2005B Debt Service Fund Bonds
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Principal and interest payments for the City are projected to stay fairly level into the future. 

Through the visioning process the City has discovered that there are many community needs that the City 
of Hopkins must meet.  The future debt capacity will allow the City to issue debt to provide for our 
community’s needs and desires while keeping property taxes reasonable. 
 

Principal and Interest Debt Obligations
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CAPITAL EXPENDITURES 

Capital Improvement Plan 
The Capital Improvement Plan (CIP) is a five-year schedule or plan for capital improvement expenditures 
in excess of $10,000 and having a useful life of five or more years.  The Capital Improvement Plan 
process begins with departments editing and updating existing plans from previous years and adding or 
deleting projects.  Once this is completed, finance does an analysis of funding requirements and any 
related prioritization is done by the city manager.  The analysis includes a review of projected working 
capital amounts available for the projects, any operating cost adjustments as a result of the improvement 
and the impact of future funding needs is determined.  The mayor and council then use the compiled 
information in the CIP along with the results of public discussion, to determine which projects are to 
proceed and exactly how they will be funded.   Once the CIP is approved the projects for the following 
year are placed in the appropriate budget.  The complete CIP is posted on the city’s website and includes 
details of each project, the funding sources and a city map showing the street projects for the next five 
years color coded by project year. 
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2011 Capital Improvement Projects 

Building Improvements – Scheduled for 2011 is installation of an automated playback system in the 
council chambers.  An automated playback of video programs such as council meetings and other events 
of government/community interests can be achieved by expanding on the bulletin board system to include 
DVD players, VCR’s and direct to hard drives (MPG) storage record/playback systems.  It provides 
absolute control of programming through an automated system.  Unlike our current system the automated 
playback system is user friendly and can be attended to by non-technical people.  Other than the capital 
outlay there are no additional costs or savings associated with this upgrade since part-time staffing will 
remain at current levels. 
 
Parks – Scheduled for 2010/2011 in conjunction with the City of Minnetonka with whom we share the 
beach, is replacement of the Shady Oak Beach water play area with a community play area designed to 
be a destination attraction for residents of Minnetonka and Hopkins.  The existing water play equipment 
was installed in 1998 to encourage use of the site when weather conditions were not conducive to 
swimming.  The system is in need of replacement due to health and safety requirements as well as aging 
equipment.  Staff is recommending that the water play area be replaced with a community playground 
area designed to be a destination attraction for families with children 12 years of age and under.  Use of 
this equipment on a seasonal basis would extend beyond the beach operating season and be available 
for use during the fall months as well.  The City of Hopkins will reimburse the City of Minnetonka for our 
pro-rata share over the next four years.  Currently there are no operational savings that result from this 
project; however we expect that seasonal passes to the park may increase as families experience this 
exciting new beach feature. 
 
Also scheduled for 2011 are miscellaneous improvements to play equipment and park amenities in 
various city parks as evaluated by the City Parks Department.  Operational impacts are approximately 
$10-20,000 in annual maintenance costs. 
 
Street & Pavement Management – A funding and implementation plan for repair and maintenance of 
Hopkins roadways exists.  Needs are identified and funded through State Aids, special assessments, 
utilities, tax increments and annual levies.  This program identifies the most opportune time to repair 
streets.  In 2011 the City anticipates spending approximately $1,950,000 on street improvements.  
Projects scheduled are detailed in the city’s CIP which is posted on the website. A proactive pavement 
management and infrastructure improvement program aids in keeping public works maintenance costs to 
a reasonable level and as a result of the city’s program, maintenance costs have remained relatively 
stable over the last five years.  Planned street reconstruction costs will annually save the city an 
estimated $25,000 in sealcoating and crack seal expenses. 
 
Traffic Signals – In 2011 the city will upgrade signals on Excelsior Blvd at the Highway 169 ramps to 
include Emergency Vehicle Preemption (EVP) capabilities.  This is a valuable upgrade that increases 
safety during police/fire responses by detecting approaching emergency vehicles and changing the traffic 
signal for their crossing at the intersection.  There are no operational savings as a result of this project, 
however emergency response time will be shortened as a result of this upgrade and traffic safety will be 
enhanced. 
 
Utilities – Included in the CIP for 2011 is annual storm drainage maintenance in the form of concrete alley 
repairs, water meter replacements in individual properties, along with upgrade of water, sewer and storm 
sewer lines done in conjunction with residential street improvements.   Operational impacts are reduced 
maintenance costs within the utility funds estimated at $5-10,000 annually. 
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CAPITAL IMPROVEMENT PROJECTS FOR 2011 

 

Project Title Investment Project Description

City Hall - City Council Chambers $25,000 Automated playback system
Hopkins Art Center $9,800 Carpet replacement - Redepenning Gallery
Shady Oak Beach $21,000 Replacement of water play area with a community play 

area designed to be a destination attraction

Miscellaneous Park Improvements $10,000 Improvements to various neighborhood parks
Residential Street Improvements $1,950,000 Central Hopkins reclamation project
Citywide Concrete Alleys $58,000 Alley improvements
Emergency Vehicle Preemption Signal $40,000 Emergency Vehicle Preemption Signal Upgrade

Water Department $95,000 Meter replacement
Water System Maintenance $75,000 Upgrades done in conjunction with residential street 

improvements
Sanitary Sewer System Maintenance $100,000 Upgrades done in conjunction with residential street 

improvements
Storm Drainage System Maintenance $100,000 Upgrades done in conjunction with residential street 

improvements
Storm Drainage System Maintenance $17,000 Concrete alley repairs

$2,500,800

 
The projects described on the previous page are planned for 2011.  The complete Capital Improvement 
Plan (CIP) is five years.  Both of the CIP and Equipment Replacement Plan (ERP) described on the 
following page assist the City with budgeting.  
 
 
 
 
 
Equipment Replacement Plan 
 
2011 Equipment Replacement 

In addition to the CIP, the City also completes an Equipment Replacement Plan (ERP).  The ERP is a 
twenty-year forecast and a five-year plan of equipment needs within the City.  In is intended to inform the 
Council and citizens of the major equipment needs on the horizon.  The first year of the plan becomes an 
adopted equipment budget and relates to the operating budget of the equipment replacement fund, which 
is approved on an annual basis.  The remaining nineteen years represent an estimate of equipment 
needs and funding capabilities of the City.  Funding requirements vary from year to year.  In order to 
maintain a fairly consistent levy each year, the twenty-year schedule is projected with a 3% inflation factor 
for operating expenses and a yearly average dollar capital expenditure of $611,500.  Revenues for the 
ERP are derived from charges to the departments that use the equipment and are based on the 
equipment needs of the various departments over the twenty-year period. 
 
The following items are in the 2011 ERP and have been approved for purchase in 2011. 
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Project Title Investment Project Description

Copiers $54,500 Replace copiers at City Hall, Police Dept, Fire Dept and Arts 
Center

Computer Replacements & 
Upgrades

$63,000 Replacement and/or upgrades of staff computers, printers and 
scanners

Police Patrol Vehicles $67,200 Marked patrol cars used by patrol officers to respond to calls, 
enforce traffic laws and perform general patrol duties

Police Sergeant Vehicle $33,600 Marked patrol cars used by sergeants to respond to calls, enforce 
traffic laws and perform duties

Police Administrative Vehicle $27,900 Police administrative and detective vehicle

Fire - Aerial Truck $54,217 Lease payment on portion of aerial truck financed in 2008

Public Works - tandem truck $22,000 Replacement of truck used by street division for street and park 
maintenance and light hauling.

Public Works - Skid Loader $36,000 Equipment is used for loading trucks, landscape work, snow 
removal and material handling.

$358,417

 
 
 

2011 Other Budgeted Capital Expenditures  

Along with the Capital Improvement and Equipment Replacement Plans the city has the following capital 
items budgeted in the operating budgets of the General and Special Revenue Funds.   The first year an 
item is requested it must be funded within the department making the request.  Once the item has been 
funded it will be placed in the ERP for future replacement.  All construction related capital items are 
always placed in the CIP regardless of the funding source.   Items with a value of $1,000 or greater are 
defined as capital expenditures within the General and Special Revenue Funds.  Items with a value of 
$5,000 or more will be placed in the ERP for future replacement once funded by the department making 
the request.  The exception is capital items in the Chemical Assessment Team Special Revenue Fund, 
which is fully funded by State of Minnesota HazMat grant dollars. 
 
The following capital items have been budgeted in the General and Special Revenue Funds for 2011. 
 

PROJECT TITLE 2011

General Fund
No items for 2011 $0

Special Revenue Funds

Parking Fund $38,000

Communication Fund $1,900

$39,900

Reseal parking decks

all items requested were eliminated  from 2011 budget

Computer and related technology for web designer

 
 

 
Total budgeted capital items from all funding sources totals $2,899,117 for 2011. 
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GENERAL FUND BUDGET PROJECTIONS 
 

 
General Fund 
Property tax revenue is the amount needed to fill the gap between budgeted revenues and 
appropriations.  The average increase in levy for the general fund for years 2011 through 2015 is 
projected to be 3.0% which is within the state mandated levy limits that were re-instated for 2008.  This 
projection reflects an appropriation increase of 2.24% for 2011 and an average increase for years 2012-
2015 of 2.0%.  The actual amount for any particular year may be reduced through appropriation cuts or 
new revenue sources.  Also impacting the tax levy is the state cuts to the Market Value Homestead Credit 
(MVHC) program that is a credit on homeowner’s property taxes and reimbursed to cities by the state.  
Unfortunately due to the state budget deficit the state reimbursement to cities was unallotted for the 2nd 
half payment in 2008, unallotted in its entirely for 2009, 2010 and 2011.  This amounts to a total General 
Fund revenue shortfall of $876,009 over a 3½ year period.  The 2008 unallotment of $147,972 was done 
in the closing weeks of 2008 with no opportunity for the city to respond.  This revenue shortfall was 
covered with reserves.  The 2009 unallotment of $250,520 while done after the budget was adopted was 
done early enough in 2009 that the city responded by reducing expenditures in the General Fund; 
eliminating capital, eliminating out of state travel, delayed filling staff vacancies and used contingency 
funds.   In 2010 the state legislature gave cities the authority to levy back unallotted 2008 and 2009 
MVHC and the city responded by levying $274,675 of the possible $368,492 or approximately 74%.  In 
2011 the city was unallotted $232,850 which was also levied back as a special levy.  The city does not 
plan on relying on this revenue stream for future budgets due to its uncertainty. 
 
Tax base growth is used as a guide in keeping the property tax increase to a reasonable level.  Due to 
recent economic conditions the market value will have minimal if any growth.  However, the city is 
working with developers on several redevelopment projects that will contribute to the increase in the tax 
base despite what current market trends indicate.  Therefore Hopkins tax base will most likely stay stable 
or see a minimal overall increase.  
 

Approved

2010 2011 2012 2013 2014 2015

SOURCE Projected Budget Budget Budget Budget Budget

Current Revenues

Property Tax 8,498,409$   8,630,564$   8,760,000$   8,815,000$   8,990,000$   9,170,000$   

Intergovernmental Revenues 435,125        442,070        450,000        450,000        450,000        450,000        

License, Permits and Fines 541,872        544,790        675,000        700,000        710,000        710,000        

Investment Earnings 17,570          75,000          75,000          100,000        110,000        110,000        

Charges for Current Services 223,826        161,200        210,000        215,000        225,000        235,000        

Other Revenue 31,418          24,900          25,000          25,000          25,000          30,000          

Franchise Fee 283,015        290,000        300,000        310,000        325,000        325,000        

Use of Budget Reserves -                   130,803        

Total Revenues 10,031,235   10,299,327   10,495,000   10,615,000   10,835,000   11,030,000   

Current Expenses

Salaries and Employee Benefits 8,174,064     8,163,799     8,285,000     8,340,000     8,490,000     8,615,000     

Materials, Supplies and Services 1,742,095     2,135,528     2,210,000     2,275,000     2,345,000     2,415,000     

Transfer Out 11,599          -                   -                   -                   -                    -                   

Total Expenditures 9,927,758     10,299,327   10,495,000   10,615,000   10,835,000   11,030,000   

Change in Fund Balance 103,477        -                   -                   -                   -                    -                   

Fund Balance 4,231,233$   4,231,233$   4,231,233$   4,231,233$   4,231,233$   4,231,233$   

Projected
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Franchise fees – The City implemented an electric and gas utility franchise fee in 2004 to help offset the 
amount of tax levy needed to fund general operations.  The franchise fee has an optional sunset clause 
after two years but has been renewed for two additional years in 2007 and 2009.  The franchise fee is set 
to expire December 31, 2011 and staff will be recommending it be renewed for two additional years.  The 
franchise fee is reviewed annually by the City Council and along with staff continues to analyze its 
usefulness.  An alternative to the flat fee based franchise is a fee based on percentages and staff will look 
at moving in that direction for the future. 
 
Intergovernmental revenue, which decreased substantially in 2003 and 2004, leveled off in 2005 and was 
stable over the next several years.  Following the state aid cuts of 2003 and 2004 funds received by the 
City of Hopkins from the State have remained the same until December 2008 when the second half 
MVHC payment was cut due to the state deficit.  In 2004, the City lost the remainder of its local 
government aid except $50,000, which is used to assist with the operations of the Art Center.  The 
second half LGA of $25,000 was also cut by the state.  Local government aid is derived from sales tax 
revenues and is allocated by the state legislature.  Each year the State reviews its ability to make 
payments of Local Government Aid (LGA) and Market Value Homestead Credit (MVHC), and the amount 
can increase or decrease based upon State Legislative action.  Due to the states continued budget 
challenges it is uncertain if this revenue stream will ever be reinstated and therefore the city no longer 
relies on this income when setting the annual budgets.   Other significant forms of intergovernmental 
revenue received by the city include police and fire aid, which is used to offset pension costs of the police 
and fire departments and municipal state aid for streets.  LGA payments formerly received were used by 
the Hopkins Center for the Arts, a Special Revenue Fund. 
   
Licenses, permits and fines include building permits are dependant on new construction and remodeling 
projects.  Based on projected new construction projects, historical information and economic conditions a 
slight decrease is projected for 2011 with revenues continuing to show small increases in the following 
years.  Fine revenue continues to be stable with slight increases due to implementation of license 
violation and administrative citations. 
  
Various programs throughout the City generate charges for services and a significant portion of this line 
item is plan review, housing inspection fees and vacant property registrations.  Charges are usually 
increased by an inflationary rate, however for 2011 due to the anticipated decrease in building permits; 
plan review revenue projections were reduced resulting in a decrease in this revenue category for 2011.  
Future projections are to forecast an increase of 1% annually.  Interest revenues have fallen drastically 
the last few years as interest rates declined and as investment options for municipalities became limited.  
Interest revenue projections for 2011 remain at a low level based on information from the city’s 
investment brokers. 
 
The general fund, which accounts for one third of the City's operating expenses, has a revenue budget of 
$10,299,327 and an appropriation budget of the same.  The increase in appropriations over 2010 is 
$226,124 or 2.24%.  The budget was specifically prepared with the intention of meeting the budget goals, 
while assuring efficiency and effectiveness in all positions. 
 
For 2011, the budget was prepared with no new staffing, several positions left open for portions of the 
year, a zero percentage wage increase for some employee groups, no general fund capital items, 
reduced street maintenance expenses for road repairs, re-allocation of staff to non general fund activities 
and re-organization of the recreation program.  The enhanced medical response program implemented in 
2007 will continue into 2011 as the program has allowed for greater efficiencies in the police department 
and increased service to the public.    In 2008 the City implemented a new rental licensing program and 
brought on one new staff member.  Hopkins consists of over 60% rental properties and in order to ensure 
the housing stock is maintained to code all rental properties are required to be licensed and inspected.  
Prior to 2008 the license fee structure did not allow for adequate staffing to inspect rental properties on a 
scheduled basis.  The rental fees were restructured and an additional staff person was hired.   The 
program is now meeting the inspection schedule while the fee structure ensures funding for the additional 
staff person.  Other budget considerations for 2011 are the rising cost of employee health insurance and 
state mandated increases in employee pension funds along with normal inflationary increases.  The 
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council attempts to balance maintaining the current level of services while meeting the increasing needs 
of the public.    
  
An emphasis remained on holding the line on the cost of current government services, while recognizing 
the increased cost of providing those services.  Departments were requested to provide financial 
information by programs within a department and the council spent considerable time reviewing that 
information before adopting the budget. 
 
The council and staff will continue to face budgetary challenges for the next few years as we strive to hold 
taxes down while meeting the needs of the citizens.  Staff continues to explore ways to contain costs and 
develop new revenue sources so that we can maintain the quality of life Hopkins residents have come to 
expect. 
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The chart to the left shows 2010 
projected actual expenditures 
along with the 2011 approved 
budget and projected budgets 
from 2012 through 2015. 

The general fund tax 
levy rises in proportion 
to general fund 
expenditures.  Currently 
Hopkins relies on its 
property taxes as its 
major source of 
revenue.  In fact 
property taxes account 
for 82% of General 
Fund revenues. 
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General Fund Appropriation Budget Comparisons – By Department 

 
Budget

2009 2010 2010 2011
Actual Actual Budget Budget Change

Council  $       67,874  $       62,328  $         73,147  $        71,547  $     (1,600) -2.19%

Administrative Services         430,281         413,048           433,314          451,670         18,356 4.24%

Finance         188,277         201,894           190,039          203,243         13,204 6.95%

Legal         133,006         126,233           135,000          135,000                  - 0.00%

Municipal Building         256,778         262,090           306,284          294,818       (11,466) -3.74%

Community Services         878,907         918,542           922,304          927,430           5,126 0.56%

Police      4,442,899      4,345,878        4,366,178       4,484,387       118,209 2.71%

Fire         810,229         960,829           794,517          838,258         43,741 5.51%

Public Works      2,098,601      2,001,894        2,146,475       2,174,400         27,925 1.30%

Recreation         501,372         504,350           524,058          533,192           9,134 1.74%

Planning & Economic Dev.           91,721         109,165           121,687          125,182           3,495 2.87%

Unallocated           12,099           21,506             60,200            60,200                  - 0.00%

          TOTAL  $  9,912,044  $  9,927,757  $  10,073,203  $ 10,299,327  $   226,124 2.24%

$ Amount 
Change

 

  



GENERAL FUND BUDGET
Revenues and Expenditures

Projected
Actual Actual Actual Budget Budget Percent
2008 2009 2010 2010 2011 Change

Revenues
Property Taxes $ 7,497,680    $ 8,015,571  $ 8,498,409  $ 8,470,018  $ 8,630,564    1.90%
Intergovernmental 551,586       526,250     436,282     440,725     442,070       0.31%
Licenses, Permits and Fines 715,238       747,207     541,872     597,910     515,290       -13.82%
Interest Earnings 92,853         32,534       17,570       75,000       75,000         
Charges for Services 337,909       363,666     225,106     183,650     194,200       5.74%
Franchise Fees 287,263       286,404     283,015     290,000     290,000       
Miscellaneous 25,725         28,617       31,418       15,900       21,400         34.59%
Transfer In - Operating -                  50,000       -                 -                  -                  
Use of Budget Reserves -                  -                 -                 -                  130,803       

Total Revenues 9,508,253    10,050,249 10,033,672 10,073,203 10,299,327 2.24%

Expenditures
Salaries, Wages and Benefits

Salaries and Wages 5,883,635    5,948,231  5,925,965  5,818,910  5,980,232    2.77%
Fringe Benefits 1,928,180    1,987,977  2,234,622  2,112,650  2,183,567    3.36%

Materials, Supplies and Services
Professional & Technical Services 750,545       747,244     712,091     745,717     734,517       -1.50%
Utilities and Maintenance 822,756       830,279     744,213     882,340     863,930       -2.09%
Operations 321,424       250,392     236,028     368,120     401,899       9.18%
City Support Services 161,102       157,967     143,534     163,352     150,886       -7.63%
Supplies and Materials 666,710       624,682     600,317     673,729     667,250       -0.96%

Capital Outlay
Buildings & Improvements 8,497           -                 -                 -                  -                  
Vehicles -                  -                 -                 -                  -                  
Office Furniture and Equipment 8,028           -                 -                 -                  -                  
Equipment 22,613         -                 2,169         -                  -                  
Equipment Allocation 284,153       284,164     289,626     289,626     299,224       3.31%

Total Expenditures 10,857,642 10,830,936 10,888,565 11,054,444 11,281,505 2.05%
Transfer Out 7,361           5,836         11,599       -                  -                  
Reimbursed Expenditures (890,987)     (918,556)   (986,545)   (981,241)   (982,178)     0.10%

Net Total Expenditures 9,974,016    9,918,216    9,913,618    10,073,203 10,299,327 2.24%

Excess (deficiency) of Rev. over Exp. (465,763)     132,032     120,054     -                  -                  

Ending Fund Balance 3,996,115    4,127,786  4,247,840  4,127,786  4,247,840    2.91%
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      UNALLOCATED
Revenues and Expenditures

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change

Revenues

Property Taxes $ 7,496,616 $ 8,014,416 $ 8,498,409 $ 8,434,518 $ 8,630,564 2.32%

Intergovernmental Revenue 146,901 23,206 23,200 20,510 20,510

Interest earnings 92,853 32,026 17,570 75,000 75,000

Franchise Fees 287,263 286,404 283,015 290,000 290,000

Miscellaneous 1,267 530 3,764     - 500

Total Revenues 8,024,899 8,356,581 8,825,958 8,820,028 9,016,574 2.23%

Expenditures

Materials, Supplies and Services

Operations 9,071 12,090 9,908 60,200 60,200

Operating Transfers

Transfer from other funds     - 50,000     -     -     -

Transfer to other funds 7,361 5,836 11,599     -     -

Total Expenditures 16,432 67,926 21,506 60,200 60,200

Indirectly Funded Amount 8,008,467 8,288,655 8,804,452 8,759,828 8,956,374 2.24%

2011 BUDGET
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FUND 101 – GENERAL FUND 

  
PROGRAM:  Unallocated 
 
PROGRAM SUMMARY 
The purpose of the unallocated program of the General Fund is to provide budget for unforeseen or unusual 
expenditures that may occur in a given year.  The revenues recorded here are revenues that are not directly 
associated with another program within the city.       
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Monitor tax collections 
2. Evaluate franchise fee structure    
3. Maximize investment earnings 
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 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
REVENUES:    
Property Taxes $8,470,018 $8,630,564 1.9% 
Intergovernmental         20,510        20,510    0% 

Interest Earnings 75,000 75,000    0% 
Franchise Fee     290,000     290,000     0% 
Miscellaneous - 500 - 

      Total Revenues 8,855,528 9,016,574 1.8% 
    

EXPENDITURES:    
Materials, Supplies & 
Services 60,200 60,200 

0% 

Operating Transfer  0  0 0% 

    Total Expenditures 60,200 60,200 0% 

NET TAX AND GENERAL 
REVENUE 

  
$8,795,328 

  
$8,955,374 

 
1.8% 

 

  



CITY COUNCIL BUDGET
Revenues and Expenditures

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change

Expenditures

Salaries, Wages and Benefits

Salaries and Wages 24,588 24,496 24,491 24,400 24,400

Fringe Benefits 2,189 2,226 2,261 2,097 2,097

Materials, Supplies and Services

Professional & Technical Services 3,022 1,615 99 2,000 500 -75.00%

Operations 32,603 34,070 33,443 38,400 38,300 -0.26%

City Support Services 1,568 1,218     - 1,250 1,250

Supplies and Materials 3,355 4,445 2,035 5,000 5,000

Total Expenditures 67,324 68,070 62,328 73,147 71,547 -2.19%

Indirectly Funded Amount 67,324 68,070 62,328 73,147 71,547 -2.19%

The City Council Department is made up of two programs.

They are Council Activity and Health and Welfare.
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FUND 101 – GENERAL FUND 

  
PROGRAM:  Council Administration  
 
PROGRAM SUMMARY 
The Council Administration program of the Council Department establishes city policies, goals and objectives.  It 
approves the budget and monitors the activities of the City Manager and City Attorney.  The council also appoints 
members to boards and commissions.   The City Council holds regular meetings and work sessions, receives input 
from staff, citizens and other interested parties.  The Council controls policy through changes in the City Code and 
Legislative Policies.  They control spending through their review and approval of the City budget and various 
contracts.           
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
Work across all city departments and the community to implement the current Goals and Strategic Plan: (1) 
Enhance our Small-town Feel, (2) Promote Smart Urban Design and Walkability, and (3) Take it to Them (citizen 
engagement) 
1. Promote city marketing efforts through the “Think Hopkins” campaign 
2. Conduct 2011 Citizen’s Academy and Alumni event 
3. Publish 2010 City Annual Report 
4. Conduct 2011 State of the City event 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 

EXPENDITURES:    

Salaries/Wages/Benefits $26,497 $26,497 0% 

      
Materials, Supplies & Services 45,150 45,050 -0.22% 
    
NET TAX AND GENERAL     

REVENUE SUPPORTED $71,647 $71,547 -0.14% 

    
PERSONNEL:    
Number of FTE positions Mayor and 4 Council  

   

2010 Citizen’s Academy class 



ADMINISTRATIVE SERVICES BUDGET
           Revenues and Expenditures

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change

Expenditures

Salaries, Wages and Benefits

Salaries and Wages $ 344,369   $ 356,491   $ 346,999   $ 349,661   $ 359,073   2.69%

Fringe Benefits 128,458   131,398   130,476   132,326   138,511   4.67%

Materials, Supplies and Services

Professional & Technical Services 7,841       10,937     9,896       13,800     14,500     5.07%

Utilities and Maintenance 3,089       1,794       3,318       2,810       3,910       39.15%

Operations 22,590     19,029     15,019     26,756     26,856     0.37%

City Support Services 2,142       2,268       2,028       2,201       1,870       -15.04%

Supplies and Materials 6,046       4,152       4,871       6,450       6,450       

Total Expenditures 514,534   526,068   512,606   534,004   551,170   3.21%

Reimbursed Expenditures (100,000) (100,000) (104,000) (104,000) (104,000) 

Net Total Expenditures 414,534   426,068   408,606   430,004   447,170   3.99%

Indirectly Funded Amount 414,534   426,068   408,606   430,004   447,170   3.99%

The Administrative Services Department is made up of four programs.  They are  

Administration, Personnel, Wellness and Information Technology Services 
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FUND 101 – GENERAL FUND 

 
  
PROGRAM:  Administrative Services – 
Administration  
 
PROGRAM SUMMARY 
The Administration program of the Administrative 
Services Department provides leadership and 
support to all city programs and operations.  
Administration controls and directs the City’s affairs.  
It responds to citizen concerns and participates in 
affiliated organizations.             
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED 
IN 2011: 
1. Enhance the agenda and report program that 

keeps the Council and public informed through 
meetings and correspondence. 

2. Continue the coordinate the future planning of 
the City through the Capital Improvements Plan 
(CIP) program.  

3. Continue to operate and enhance the employee 
wellness program. 

4. Enhance Leadership and Training for City 
Council and Staff. 

5. Prepare a legislative agenda, monitor legislative issues, and lobby on issues affecting the City 
 
 
 
 
 
PROGRAM:  Administrative Services – Personnel  
 
PROGRAM SUMMARY 
Personnel provides human resource support for 
departments and employees.  This includes 
coordination of staff recruitment, coordination of 
employee benefit programs and conducting 
employee relations’ activities for all City 
employees.  Another aspect of this program is 
ensuring compliance with state, federal and 
local laws regarding employment.              
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Improve benefit information provided to all 

employees. 
2. Provide information to employees on how 

to reduce medical costs. 
3. Negotiate two contracts. 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
EXPENDITURES:    
Salaries/Wages/Benefits $202,747 $209,734 3.4% 
      
Materials, Supplies & 
Services 23,703 23,566 -0.6% 
    
Reimbursed Expenditures (66,000) (66,000) 0% 
    
NET TAX AND 
GENERAL    
REVENUE 
SUPPORTED $160,450 $167,300 4.3% 
    
PERSONNEL:    
Number of FTE positions 1.8 1.8  
    

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
EXPENDITURES:    
Salaries/Wages/Benefits $55,218 $56,447 2.2% 
      
Materials, Supplies & 
Services 3,531 3,477 -1.5% 
    
Reimbursed Expenditures (16,000) (16,000) 0% 
    
NET TAX AND 
GENERAL REVENUE    
SUPPORTED $42,749 $43,924 2.7% 
    
PERSONNEL:    
Number of FTE positions .45 .45  
    



CITY OF HOPKINS 

2011 BUDGET 
 

64 

 
FUND 101 – GENERAL FUND 

 
  
PROGRAM:  Administrative Services – Wellness    
 
PROGRAM SUMMARY 
The Wellness program of the Administrative 
Services Department provides support and activities 
to encourage overall general good health of city 
employees.                 
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 
2011: 
1. Continue to provide healthy guidance to 

employees. 
2. Provide at least one low cost wellness event 

each month. 
 
 
 
 
PROGRAM:  Administrative Services - Information Services    
 
PROGRAM SUMMARY 
The Information Services program of the Administrative Services Department provides all network hardware and 
software support for the City.  It also provides individual city employees with hardware and software support.  The 
internal web site is designed and maintained through this program.                      
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1.    Create open sourced Linux based redundant iSCSI SAN. 
2. Remove all Windows 2000 computers from the City Network. 
3.    Upgrade Visionair suite for Police and move on to one central server. 
4.    Continue to update and improve network security, efficiency, and reliability. 
5. Upgrade from main firewall from Cisco Pix 515e to Cisco ASA 5510. 
6. Update IT business continuity/disaster recovery plan to take advantage of virtualization technologies. 
7.     Install high speed dedicated network for SAN between City Hall and Fire Department using unused fiber. 
8.    Pending the release of a new PCI compliant version of Incode, certify the city 100% PCI complaint. 
9. Move one active directory controller to Fire 

Hall. 
10.  Explore the feasibility of running the 

Exchange Message store from the iSCSI 
SAN. 

 
 

 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
EXPENDITURES:    
Materials, Supplies & 
Services $2,000 $2,000 0% 
    
NET TAX AND    
REVENUE $2,000 $2,000 0% 

    
PERSONNEL:    
Number of FTE 0 0  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
EXPENDITURES:    
Salaries/Wages/Benefits $224,022 $231,403 3.3% 
    
Materials, Supplies & 
Services 26,093 29,043 11.3% 
    
Reimbursed Expenditures (20,000) (20,000) 0% 
    
NET TAX AND 
GENERAL    
REVENUE SUPPORTED $228,115 $238,446 4.5% 

    
PERSONNEL:    
Number of FTE positions 2.55 2.55  



FINANCE BUDGET
Revenues and Expenditures

Projected
Actual Actual Actual Budget Budget Percent
2008 2009 2010 2010 2011 Change

Revenues
Miscellaneous $ 13,262 $ 14,686 $ 12,228 $ 9,500 $ 10,000 5.26%

Expenditures
Salaries, Wages and Benefits

Salaries and Wages 245,399 256,320 261,446 258,283 264,571 2.43%
Fringe Benefits 74,687 80,829 82,918 82,929 86,970 4.87%

Materials, Supplies and Services
Professional & Technical Services 17,622 19,235 28,316 19,980 23,460 17.42%
Utilities and Maintenance 21,026 22,325 22,358 19,400 20,300 4.64%
Operations 11,198 8,192 9,025 11,935 11,625 -2.60%
City Support Services 422 390 267 406 345 -15.02%
Supplies and Materials 10,698 8,031 10,363 10,800 10,800

Capital Outlay
Equipment Allocation 2,134 1,409 1,311 1,311 1,114 -15.03%

Total Expenditures 383,185 396,730 416,003 405,044 419,185 3.49%
Reimbursed Expenditures (209,850)  (211,055)  (223,486)  (218,241)  (219,178)  0.43%

Net Total Expenditures 173,335 185,675 192,518 186,803 200,007 7.07%

Indirectly Funded Amount 160,073 170,990 180,290 177,303 190,007 7.17%

The Finance department consists of six programs.  They are budgeting, 
Debt Management, General Accounting, Payroll, Tax Increment Financing Reporting,
and Utility Billing.
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FUND 101 – GENERAL FUND 

 
  
PROGRAM:  Finance – Budget 
 
PROGRAM SUMMARY 
The budget program of the Finance Department 
coordinates and prepares the annual budget.  It 
also prepares the 20-year equipment replacement 
plan and assists the City Manager with the capital 
improvement plan preparation.  This includes 
meeting with departments and administrators to 
determine the overall goals and funding 
requirements for the city.   
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED 
IN 2011: 
1. Submit budget for the Government Finance 

Officers Budget Award.    
2. Update the 20-year Equipment Replacement 

Plan 
3. Update budget document on the website. 
 
 
 
 
 
 
PROGRAM:  Finance – Debt 
 
PROGRAM SUMMARY 
The Debt program of the Finance Department issues, records and maintains debt for the City of Hopkins and the 
Hopkins Housing and Redevelopment Authority.  Debt is issued in accordance with state statute and city charter.  
Debt is maintained at a manageable level for the city.  
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011:     
1. Maintain the current bond rating of AA through conservative financial management and accurate reporting of 

financial and economic conditions of the 
city. 

2. Project future debt needs and ability. 
3. Prepare documents and work with financial 

advisors for potential bond issue.  
4. Analyze possibilities of debt refundings. 
5. Prepare annual debt reporting for county as 

required by state statutes 
 

 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
EXPENDITURES:    
Salaries/Wages/Benefits $33,251 $34,045 2.39% 
    
Materials, Supplies & 
Services 3,221 3,021 -6.21% 
    
Reimbursed Expenditures (14,000) (14,000) 0% 
    
NET TAX AND 
GENERAL REVENUE    
SUPPORTED $22,472 $23,066 2.64% 
    
PERSONNEL:    
Number of FTE positions .3 .3  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
EXPENDITURES:    
Salaries/Wages/Benefits $11,885 $12,174 2.43% 
    
Materials, Supplies & 
Services 1,680 1,676 -0.24% 
    
Reimbursed Expenditures (13,565) (13,850) 2.1% 
    
NET TAX AND GENERAL 
REVENUE    
SUPPORTED $0 $0  0% 
    
PERSONNEL:    
Number of FTE positions .10 .10  
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FUND 101 – GENERAL FUND 

 
PROGRAM:  Finance – Accounting 
 
PROGRAM SUMMARY 
The Accounting program of the Finance 
Department provides financial management for the 
City and the Housing and Redevelopment 
Authority.  It provides support services to other 
departments in the City through initiating fiscal 
plans, implementation and control of those plans, 
accounting and analysis of transactions.  
Accounting manages the city’s day-to-day 
accounting transactions, including accounts 
receivable, accounts payable, cash receipts and 
general accounting.  The program prepares 
monthly and quarterly financial statements and 
compiles the year-end comprehensive financial 
report.       
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED 
IN 2011: 
1. Submit CAFR for the GFOA award program.    
2. Provide accurate and timely month-end and 

quarterly financial reports. 
3. Prepare 20-year Capital Improvement Plan. 
4. Update actuarial study on OPEB obligations. 
5. Update CAFR on city website. 
 
 
 
PROGRAM:  Finance – Payroll  
 
PROGRAM SUMMARY 
The Payroll program of the Finance Department completes the biweekly payroll, maintains all payroll records and 
completes the payroll quarterly reports.  It also 
provides support services to employees 
regarding payroll issues.         
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Assist employees with payroll and benefit 

issues/questions.    
2. Provide accurate and timely payroll and 

reports. 
3. Work with insurance company to manage 

insurance programs. 
4. Prepare benefit open enrollment 

information and assist employees with 
questions regarding their benefit options. 

 
 

 

 FY 2010 FY 2011  

 Approved Approved Percent 

 Budget Budget Change 

    

REVENUES: $  6,000 $  6,000 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits $133,276 $139,965 5.02% 
    
Materials, Supplies & 
Services 34,477 38,483 11.62% 
    
Reimbursed Expenditures (49,000) (49,000) 0% 
    
NET TAX AND 
GENERAL REVENUE    
SUPPORTED $112,753 $123,448 9.49% 

    
PERSONNEL:    

Number of FTE positions 1.7 1.7  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
EXPENDITURES:    

Salaries/Wages/Benefits $60,121 $61,594 2.45% 
    
Materials, Supplies & Services 5,193 5,135 -1.12% 
    
Reimbursed Expenditures (20,000) (20,000) 0% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $45,314 $46,729 3.12% 

    
PERSONNEL:    
Number of FTE positions .75 .75  
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FUND 101 – GENERAL FUND 

 
PROGRAM:  Finance – TIF Administration  
 
PROGRAM SUMMARY 
The Tax Increment Financing Administration 
program of the Finance Department records 
and reports tax increment program activities.  
It is charged with the responsibility of ensuring 
compliance with state statutes and guidelines.            
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Continue analysis of Tax Increment 

Financing funds. 
2. Assist with implementation of new TIF 

districts. 
3. Prepare annual Office of the State Auditor 

reports. 
 
 
 
 
 
 
PROGRAM:  Finance – Utility Billing  
 
PROGRAM SUMMARY 
The Utility Billing program of the Finance Department prepares and issues monthly utility bills for collection of utility 
service fees from its customers.  Utility records are maintained and updated within this program.            
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Explore E-commerce for utility customers 
2. Assist customers with utility billing issues and questions – change of service, change of ownership, etc. 
3. Promote automatic payment options to increase usage of automatic payment. 
 

 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 

EXPENDITURES:    
Salaries/Wages/Benefits $11,893 $12,174 2.36% 
    
Materials, Supplies & Services 

2,485 2,480 -0.2% 
    
Reimbursed Expenditures (14,378) (14,654) 1.92% 
    
NET TAX AND GENERAL    

REVENUE SUPPORTED $0 $0 0% 
    

PERSONNEL:    
Number of FTE positions .10 .10  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 

REVENUES:    
Current Services $3,500 $4,000 14.29% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 90,786 91,589 0.88% 
    
Materials, Supplies & Services 

20,012 20,085 0.36% 
    
Reimbursed Expenditures (107,298) (107,674) 1.84% 
    
NET TAX AND GENERAL    

REVENUE SUPPORTED $0 $0 0% 
    

PERSONNEL:    
Number of FTE positions 1.65 1.65  



LEGAL BUDGET
Revenues and Expenditures

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change

Revenues

Court Fines $ 111,046 $ 96,206 $ 86,538 $ 115,000 $ 115,000

Expenditures

Materials, Supplies and Services

Professional & Technical Services 137,507 137,221 126,233 135,000 135,000

Operations 625     -     -     -     -

Total Expenditures 138,132 137,221 126,233 135,000 135,000

Indirectly Funded Amount 27,086 41,015 39,695 20,000 20,000

The Legal Department is made up of two programs.  They are Legal 

Counsel and Prosecution.
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FUND 101 – GENERAL FUND 

  
PROGRAM:  Legal  
 
PROGRAM SUMMARY 
The Legal department represents the City in court, at City Council meetings and direct contact with staff and the 
general public.  The firm of Steiner & Curtiss is retained on a fee per hour basis.  They respond to legal summons 
and/or initiate action on behalf of the City.  Written and oral inquiries are made by staff, council, citizens and other 
interested parties.  The city engages other law firms when necessary. 
         
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Prosecute the rights of the City. 
2. Prosecute violators of the law. 
3. Obtain quality legal representation for the City 
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 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 

    
REVENUES:   $115,000   $115,000 0% 
    
EXPENDITURES:    
Materials, Supplies & Services 135,000 135,000 0% 
    
NET TAX AND GENERAL 
REVENUE SUPPORTED 

 
($20,000) 

 
($20,000) 0% 

    
The City contracts with a legal firm to represent the City. 

    



MUNICIPAL BUILDING
Revenues and Expenditures

Projected
Actual Actual Actual Budget Budget Percent
2008 2009 2010 2010 2011 Change

Revenues
Sale of Fixed Assets $ 5,077 $ 2,520 $ 2,880 $ 2,500 $ 2,500

Expenditures
Salaries, Wages and Benefits

Salaries and Wages 99,615 80,321 87,862 86,848 88,897 2.36%
Fringe Benefits 9,032 37,494 39,191 40,433 40,100 -0.82%

Materials, Supplies and Services
Professional & Technical Services 32,237 32,843 36,551 42,000 42,000
Utilities and Maintenance 127,252 118,512 111,784 144,500 132,700 -8.17%
Operations 3,662 407 2,303 2,800 2,800
City Support Services 14,998 13,164 12,123 12,453 11,041 -11.34%
Supplies and Materials 11,006 13,291 10,420 16,950 16,950

Capital Outlay
Buildings & Structures 8,497     -     -     -     -
Office Furniture and Equipment     -     -     -     -     -

Total Expenditures 306,298 296,032 300,234 345,984 334,488 -3.32%
Reimbursed Expenditures (40,000) (40,000) (40,000)    (40,000) (40,000) 

Net Total Expenditures 266,298 256,032 260,234 305,984 294,488 -3.76%

Indirectly Funded Amount 261,222 253,512 257,354 303,484 291,988 -3.79%

The Municipal Building Department consists of building maintenace.
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PROGRAM:  Municipal Building – Maintenance  
 
PROGRAM SUMMARY 
The Building Maintenance Department of Public Works is responsible for the maintenance and repair of all City 
Buildings. The Municipal Budget covers City Hall and the Police Department. In house maintenance personnel and 
contractual custodial services maintain these buildings and equipment.    
          
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 

1. Continuation of Green Initiatives within City Hall. 
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 FY 2010 FY 2011  
      Approved Approved Percent 

 
REVENUES: 

Budget Budget Change 

Charges for service 
 
EXPENDITURES: 

$    2,500 $    2,500 0%   

Salaries/Wages/Benefits 127,281 128,997 1.35% 
    
Materials, Supplies & Services 219,003 205,821 -6.02% 

    
Capital Outlay 0 0 -0% 
    
Reimbursed Expenditures (40,000) (40,000) 0% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $303,784 $292,318 -3.77% 
    
PERSONNEL:    
Number of FTE positions 1.45 1.45  

City Hall at 11th & First St  



COMMUNITY SERVICES SUMMARY BUDGET
Revenues and Expenditures

Projected
Actual Actual Actual Budget Budget Percent
2008 2009 2010 2010 2011 Change

Revenues
Licenses $ 41,770 $ 41,075 $ 44,821 $ 43,000 $ 45,100 4.88%
Permits 394,491 485,289 278,376 300,720 221,000 -26.51%
Current Services 140,391 172,420 99,185 67,950 83,550 22.96%

Expenditures
Salaries, Wages and Benefits

Salaries and Wages 493,086 520,270 573,148 531,162 579,234 9.05%
Fringe Benefits 94,681 159,059 172,367 160,963 166,982 3.74%

Materials, Supplies and Services
Professional & Technical Services 154,140 137,578 147,252 156,600 146,050 -6.74%
Utilities and Maintenance 11,119 12,315 10,937 11,460 11,430 -0.26%
Operations 21,330 13,951 15,122 23,860 24,975 4.67%
City Support Services 44,736 44,366 44,347 44,827 44,583 -0.54%
Supplies and Materials 17,831 9,716 7,601 12,330 10,020 -18.73%

Capital Outlay
Office Furniture and Equipment 6,437     -     -     -     -
Equipment Allocation 4,659 5,534 6,237 6,237 5,156 -17.33%

Total Expenditures 848,019 902,790 977,011 947,439 988,430 4.33%
Reimbursed Expenditures (61,000)   (61,000)   (61,000)   (61,000)   (61,000)   

Net Total Expenditures 787,020 841,790 916,011 886,439 927,430 4.62%

Indirectly Funded Amount 210,367 143,007 493,629 474,769 577,780 21.70%

The Community Service department is made up of four main programs.  They are
Reception, Assessing, Inspections, and City Clerk.
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PROGRAM:  Community Services – Receptionist 
 
PROGRAM SUMMARY 
The Receptionist program of the Community Services Department answers calls at main switchboard and route 
calls to various departments.  Directs walk-in customers to the appropriate department. Sales of dog licenses and 
parking permits occur in this program.  
Receipts are accepted for payment of 
building permits and utility bills. The 
program also provides clerical and 
secretarial services to other departments.       
 
 
OBJECTIVES TO BE ACCOMPLISHED 
IN 2011: 
1. Improve dog licensing procedures    
2. Update Receptionist Procedure 

manual 
       
 
 
 
 
 
 
PROGRAM:  Community Services – Assessing  
 
PROGRAM SUMMARY 
The Assessing Department assists property owners with Homestead classification and works with Hennepin 
County on property valuations.  The department also prepares special assessment rolls and responds to property 
owner concerns and questions.  
 
OBJECTIVES TO BE ACCOMPLISHED IN 
2011: 
1. Prepare special assessment rolls for 

certification on taxes. 
2. Assist property owners with property 

related issues. 
3. Maintain the Property and Contact 

Information in the Incode system. 
 

 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 

    
EXPENDITURES:    
Salaries/Wages/Benefits $45,918 $43,510 -5.24% 
    
Materials, Supplies & Services 

658 662 0.61% 
    
NET TAX AND GENERAL  
REVENUE SUPPORTED 

 
$46,576 

 
$44,172 -5.16% 

 
PERSONNEL: 

   

Number of FTE positions 1.45 1.45  

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES: $1,000 $1,000 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 82,336 84,213 2.28% 
    
Materials, Supplies & Services 
(Hennepin County contact) 109,729 107,023 

 
-2.47% 

    
Reimbursed Expenditures (24,000) (24,000) 0% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $167,065 $166,236 -0.5% 

    
PERSONNEL:    
Number of FTE positions 1.05 1.05  

The Special Assessment Clerk is 
available to assist with property tax and 
assessing related questions. 
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PROGRAM:  Community Services – City Clerk 
 
PROGRAM SUMMARY 
The City updates the City Code as new 
ordinances are passed, takes minutes at 
the City Council meetings and transcribes 
them using a computer.  Business licenses 
applications are reviewed prior to 
issuance.  The City Clerk is also the 
purchasing officer of the city. 
 
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Ensure that historical documents, 

minutes and agendas, are available 
through the Web site. 

2. Make applications and forms available 
on the Web site. 

3. Maintain best price for highest quality 
standard. 

4. Manage use of purchase requisitions 
and purchase orders. 

 
 
 
PROGRAM:  Community Services – Records Management 
 
PROGRAM SUMMARY 
The Records Management program of the Community Services Department reviews City records to ensure that 
necessary documents are retained and outdated documents are disposed. 
  
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Continue to transfer permanent records 

to electronic storage and integrate with 
the Web site. 

2. Work with IT to establish procedures for 
the retention or disposal of e-mails 

 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES: $11,500 $11,100 -3.48% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 37,127 37,965 2.26% 
    
Materials, Supplies & Services 7,162 6,395 -10.71% 
    
Reimbursed Expenditures (25,000) (25,000) 0% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $7,789 $8,260 6.05% 

    
PERSONNEL:    
Number of FTE positions 0.4 0.4  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES: $0 $0 -% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 29,306 30,061 2.58% 
    
Materials, Supplies & Services 11,758 11,772 0.12% 

    
Reimbursed Expenditures (12,000) (12,000) 0% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $29,064 $29,833 2.65% 

    
PERSONNEL:    
Number of FTE positions 0.35 0.35  
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PROGRAM:  Community Services – Elections 
 
PROGRAM SUMMARY 
The Elections program of the Community Services Department provides supervision of elections, registers voters, 
and certifies election results.  All state and federal legislation is reviewed, judges are trained, equipment and polling 
places are prepared.  After elections ballots are counted and the results certified to the County and State of 
Minnesota.  Throughout the year citizens are registered to vote. 
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Recruit and Train Election Judges and prepare election materials for the 2011 Local and School Elections. 
2. Continue to work with Hennepin County City Clerks to update the Election Judge Manual. 
 
 

 
 
 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES: $           0 $11,000 -% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 32,356 32,403 0.15% 
    
Materials, Supplies & Services 27,249 17,819 -34.61% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $59,605 $39,222 -34.2% 

    
PERSONNEL:    
Number of FTE positions 0.35 0.35  
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PROGRAM:  Community Services – Building Code Inspection 
 
PROGRAM SUMMARY 
The Building Code Inspection program of the Community Services Department inspects all new or remodeled 
buildings to insure they meet the minimum requirements of the state building code.  The process begins with easily 
accessible customer service at the inspections counter and continues with plan review; permit issuance, inspection 
of construction phases and an issuance of 
a certificate of occupancy.         
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Work on closing out aging permits from 

the past years. 
2. Work with Assessing, Engineering and 

other departments on creating joint 
filing system and share property 
information on Incode. 

3. Cross train building staff on Housing 
Inspections in order to do them when 
time allows. 

 
 
 
 
 
 
 
 
PROGRAM:  Community Services – Fire Code Inspection 
 
PROGRAM SUMMARY 
The Fire Code Inspection program of the 
Community Services Department inspects existing 
buildings from time to time to insure they are 
maintained safe in accordance with the minimum 
safety standards provided in the state fire code.  A 
percentage of commercial and large multiple 
residential buildings are inspected yearly for fire 
code violations to insure these structures are 
maintained safe for their occupants.  The focus is 
on more hazardous occupancies.         
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED 
IN 2011: 
1. Continue the fire prevention inspection 

program.  
2. Implement new fire code software.   
 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES:  $123,500  $123,500 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 201,796 191,080 -5.31% 
    
Materials, Supplies & Services 65,320 61,090 -6.48% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $143,616 $128,670 -10.41% 

    
PERSONNEL:    
Number of FTE positions 2.450 2.225  

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES:  $3,000  $3,000 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits $36,251 $37,745 3.35% 
    
Materials, Supplies & Services 515 460 -10.68% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $34,036 $35,208 3.43% 

    
PERSONNEL:    
Number of FTE positions .41 .41  
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PROGRAM:  Community Services – Heating and Plumbing Code Inspection 
 
PROGRAM SUMMARY 
The Heating and Plumbing Code Inspection 
program of the Community Services 
Department inspects new and remodeled 
buildings for heating and plumbing 
compliance.  The process begins with easily 
accessible customer service at the 
inspections counter and continues with plan 
review; permit issuance, inspection of 
construction phases. Become familiar with 
new gas, mechanical and energy code.       
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011 
1. Close out open permits from 2005-

2009. 
2. Work and communicate with other City 

departments. 
 
 
 
 
 
 
PROGRAM:  Community Services – Housing Inspection 
 
PROGRAM SUMMARY 
The Housing Inspection program of the Community Services Department inspects all existing buildings from time to 
time to insure they are maintained safe in accordance with city housing code.  Rental properties are inspected 
every five years to identify hazards to the occupants and to insure buildings are well maintained and to improve on 
the city’s housing stock.  Homes being sold in the community must be evaluated.  A listing of certified evaluators for 
the Truth in Housing program are maintained.  Home sales are monitored to insure compliance.    
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Continue to tweak rental licensing 

program.  
2. Implement new rental licensing software 

and in field laptop computers the best way 
possible.  

3. Educate property owners on the new 
Rental Inspection Point System so they 
pass inspections the first time. 

 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES: $73,000 $73,000 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 83,752 85,980 2.66% 
    
Materials, Supplies & Services 4,862 4,420 -9.09% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $15,614 $17,400 11.44% 

    
PERSONNEL:    
Number of FTE positions 1.04 1.04  

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES: $94,100 $89,100 -5.31% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 118,465 128,146 8.17% 
    
Materials, Supplies & Services 6,138 6,534 6.45% 
    
NET TAX AND GENERAL      
   REVENUE SUPPORTED $30,503 $45,580 8.09% 
    
PERSONNEL:    
Number of FTE positions 1.7 1.78  
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PROGRAM:  Community Services – Restaurant and Hotel Inspection 
 
PROGRAM SUMMARY 
The Restaurant and Hotel Inspection 
program of the Community Services 
Department contracts with a health inspector 
to make regular inspections of restaurants 
and food establishments.             
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Complete all required inspections and 

respond to complaints in a prompt 
manner. 

 
 
 
 
 
 
 
 
 
PROGRAM:  Community Services – Miscellaneous Community Inspection 
 
PROGRAM SUMMARY 
The Miscellaneous Community Inspection program of the Community Services Department responds to general 
nuisance complaints from Hopkins citizens. Track responses to citizens and results of the complaint.              
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Continue with spring and fall sweeps and respond to citizen complaints in a prompt and courteous manner.   
2. Implement new “Call Center” customer service/complaint software.  
3. Cross train staff so they can fill in when Community inspector is gone so we are able to provide prompt 

professional service.  
 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES:  $350  $350 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits $56,153 $71.104 26.63% 
    
Materials, Supplies & Services 2,987 4.039 35.22% 

    
NET TAX AND GENERAL    
REVENUE SUPPORTED $58,790 $74.793 27.22% 
    
PERSONNEL:    
Number of FTE positions .69 .835  

 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES:  $29,000  $27,600 -4.83% 
    
EXPENDITURES:    
Salaries/Wages/Benefits     3,860     4,009 3.86% 
    
Materials, Supplies & Services 19,336 19,300 -0.19% 

    
NET TAX AND GENERAL    
REVENUE SUPPORTED ($5,804) ($4,291)   -26.07% 

    
PERSONNEL:    
Number of FTE positions .06 .06  
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PROGRAM:  Community Services – Vacant Property Management 
 
PROGRAM SUMMARY 
The Vacant Property Management program of the Community Services Department              
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Continue to educate snow birds and other vacant property owners on why we want them to register their 

property. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES:  $0  $10,000 -% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 0 0 0% 
    
Materials, Supplies & Services 0 2,700 -% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $0 ($7,300)         -% 

    
PERSONNEL:    
Number of FTE positions 0 0  



        POLICE BUDGET
Revenues and Expenditures

Projected
Actual Actual Actual Budget Budget Percent
2008 2009 2010 2010 2011 Change

Revenues
Intergovernmental $ 221,937 $ 307,755 $ 223,239 $ 215,215 $ 216,560 0.62%
Licenses 87,647 83,851 85,912 100,900 95,900 -4.96%
Court Fines/Forfeitures 57,364 23,985 26,780 20,000 20,000
Penalties 1,460 2,199 1,846 2,500 2,500
Current Service 117,974 38,527 49,868 43,500 43,500
Miscellaneous 4,964 1,648 5,026 500 500

Expenditures
Salaries, Wages and Benefits

Salaries and Wages 2,808,154 2,828,635 2,808,663 2,746,819 2,836,732 3.27%
Fringe Benefits 932,410 956,126 987,820 997,222 1,042,593 4.55%

Materials, Supplies and Services
Professional & Technical Services 90,175 101,482 90,121 110,350 110,350
Utilities and Maintenance 109,386 110,299 102,577 135,720 134,190 -1.13%
Operations 88,780 133,765 80,471 84,848 87,698 3.36%
City Support Services 129,689 129,740 117,761 122,674 106,409 -13.26%
Supplies and Materials 159,559 168,893 151,006 168,545 166,415 -1.26%

Capital Outlay
Office Furniture and Equipment     -     -     -     -     -
Equipment 5,121     -     -     -     -

Total Expenditures 4,323,274 4,428,940 4,338,420 4,366,178 4,484,387 2.71%

Indirectly Funded Amount 3,831,927 3,970,976 3,945,750 3,983,563 4,105,427 3.06%
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PROGRAM:  Police – Administration  
 
PROGRAM SUMMARY 
The Administration program of the Police Department provides 24-hour staffing of police and support services to 
enhance the delivery and supervision of emergency and non-emergency services to the community.   
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1.    Engage City employees and community in the Joint Community Police Partnership (JCPP) program. 
2.    Continue to engage police employees to develop strategies and promote Problem Oriented Policing (POP)         

concept                     
3.    Continue to seek grant funding and administer grants awarded. 
4.    Administer JCPP program and personnel 
 

 
 

 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
EXPENDITURES:    
Salaries/Wages/Benefits $383,528 $386,554 0.79% 
  
Materials, Supplies & Services 96,728 94,061 -2.76% 
  
Capital Outlay - - -% 
  
NET TAX AND GENERAL  
REVENUE SUPPORTED $480,256 $480,615 0.07% 

    
PERSONNEL:    
Number of FTE positions 3.15 3.15  
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PROGRAM:  Police – Patrol  
 
PROGRAM SUMMARY 
Work with citizens to improve the quality of life by implementing effective prevention strategies to reduce crime and 
improve traffic safety.  
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
 
1. Continue to focus on Problem Oriented 

Policing (POP) concept 
2. Engage officers in the Joint Community 

Police Partnership (JCPP) program. 
3. Continue the Neighborhood Officer 

program. 
4. Utilize monies obtained from DWI 

forfeitures to fund special DWI 
enforcement projects. 

5. Provide leadership training for senior 
officers for advancement opportunities 
within the department. 

6. Partner with surrounding & other agencies 
(Henn Co Probation, Three Rivers, etc) on 
joint initiatives. 

 
 
 
 
PROGRAM:  Police – Heat Team  
 
PROGRAM SUMMARY 
The High-risk entry and tactics team (HEAT team) of the Hopkins Police Department is part of a 5 city tactical 
consortium that provides tactical and rescue operations in situations posing a high-risk to civilians and/or 
department personnel. The members of the consortium train together and provide support during high-risk events. 

 
MAJOR OBJECTIVES TO BE ACCOMPLISHED 
IN 2011: 
1. Continue to maintain a strong working 

relationship with other consortium members. 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES: $241,015 $239,400 -0.67% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 2,022,069 2,103,490 3.72% 
    
Materials, Supplies & 
Services 271,384 257.215 -3.08% 
    
Capital Outlay 0 0 0% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $2,052,438 $2.121.305 3.36% 

    
PERSONNEL:    
Number of FTE positions 20.5 20.5  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
EXPENDITURES:    
Salaries/Wages/Benefits $52,515 $54,276 3.35% 
    
Materials, Supplies & Services 19,540 19,022 -2.65% 

    
Capital Outlay 0 0 -100% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $72,055 $73,298 1.73% 

    
PERSONNEL:    
Number of FTE positions 0.55 0.55  
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PROGRAM:  Police – Reserves  
 
PROGRAM SUMMARY 
The Hopkins Police Reserve Unit provides civilian volunteers with exceptional training to assist the police 
department with civic events, surveillance details, extra patrol and other duties as necessary.        
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED 
IN 2011: 
1. Engage Reserve members in the Joint 

Community Police Partnership (JCPP) 
program. 

2. Continue to utilize trained Reserve personnel 
to respond to medical emergencies and other 
calls for service. 

3. Conduct recruitment processes to achieve 25 
members. 

4. Continue leadership training for Reserve 
Command Staff. 

 
 
 
 
 
 
 
PROGRAM:  Police – Investigations 
 
PROGRAM SUMMARY 
The Investigations Division of the Police Department conducts follow-up investigations on criminal activity that has 
occurred in Hopkins.   
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Continue liaison with the County Attorney’s office. 
2. Provide ongoing training opportunities for 

the investigation and prosecution 
techniques regarding identity theft. 

3. Continue rotating patrol officers into the 
investigator position. 

4. Conduct tobacco and liquor compliance 
checks. 

5. Coordinate anti-graffiti efforts with 
neighboring communities. 

 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES:   $    0   $    0 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 25,208 25,235 0.11% 
    
Materials, Supplies & Services 8,444 8,385 -0.7% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $32,183 $33,620 -0.1% 

    
PERSONNEL:    
Number of FTE positions 0.2 0.2  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES: $75,600 $75,700 0.13% 
    
EXPENDITURES:    
Salaries/Wages/Benefits $414,179 $424,336 2.45% 
    
Materials, Supplies & Services 75,244 74,812 -0.57% 
    
Capital Outlay 0 0 0% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $413,823 $423,448 2.33% 

    
PERSONNEL:    
Number of FTE positions 3.8 3.8  
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PROGRAM:  Police – Metro Drug Task Force 
 
PROGRAM SUMMARY 
The NW Metro Drug Task Force is a multi-
jurisdictional unit that conducts investigations 
of illegal drug activity by developing suspect 
information from citizens, utilizing confidential 
informants, search warrants, surveillance and 
other covert activities.  The Hopkins Police 
Department provides one investigator to this 
unit. 
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Continue to identify and investigate illegal 

drug activity. 
 
 
 
 
 
 
 
PROGRAM:  Police – Pawn Shop Management 
 
PROGRAM SUMMARY 
The Pawn Shop Management program of the Police Department maintains computerized records of pawnshop 
transactions as required by City ordinance, checks transactions for the presence of reported stolen property and 
assists other departments in recovering stolen property located in Hopkins pawnshops.       
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Conduct at least one random inventory and compliance check. 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES: $20,000 $20,000 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 101,916 104,560 2.59% 
    
Materials, Supplies & Services 1,258 1,177 -6.44% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $83,174 $85,737 3.08% 

    
PERSONNEL:    
Number of FTE positions .95 .95  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES: $13,500 $13,500 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 3,229 3.312 2.57% 
    
Materials, Supplies & Services 145 124 -14.48% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED ($10,126) ($10,064) -0.61% 

    
PERSONNEL:    
Number of FTE positions 0.05 0.05  
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FUND 101 – GENERAL FUND 

 
PROGRAM:  Police – Outreach/Police Services Liaison 
 
PROGRAM SUMMARY 
The Police Services Liaison is responsible for presenting and coordinating outreach and crime prevention 
programs including Neighborhood Watch, National Night Out, Crime-free Multi-housing and classroom instruction 
of Project Alert.  In addition, the Police Services Liaison administers the alarm program, nuisance property 
program, review and revisions of various ordinances and grant research, application and administration and is the 
staff liaison to SCIP, One Voice, HBCA, Rental Community Engagement Program and other committees.  
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Increase participation in Crime Free Multi-

Housing program & Neighborhood Watch. 
2. Partner with businesses and 

neighborhoods to reduce crime. 
3. Coordinate information sharing with 

Police/city staff regarding graffiti, 
nuisance property and other quality of life 
issues. 

4. Coordinate efforts with Joint Community 
Police Partnership (JCPP) Community 
Liaison. 

 
 
 
 
 
 
PROGRAM:  Police – Dispatch 
 
PROGRAM SUMMARY 
The Hopkins Police Department Public Safety Communications Center receives, processes and dispatches calls 
for service for Police, Fire, EMS and Public Works; operates an E-911 Public Safety Answering Point (PSAP) that 
handles enquiries from the public and other agencies, receives, enters, modifies and queries information from a 
variety of information systems including computer-aided dispatch (CAD), state, national and local databases, and 
operates a state of the art 800 MHz digital radio system. 
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Identify relevant job related training for 

dispatchers. 
 
 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES: $8,500 $5,500 -35.29% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 64,168 68,345 6.51% 
    
Materials, Supplies & Services 12,152 12,459 2.53% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $67,820 $75,304 11.04% 

    
PERSONNEL:    
Number of FTE positions 0.85 0.85  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
REVENUES: $ 24,000 $ 24,860 3.58% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 431,086 461,910 7.15% 
    
Materials, Supplies & Services 66,618 64,872 -2.62% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $473,704 $501,922 5.96% 

    
PERSONNEL:    
Number of FTE positions 6 6  
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FUND 101 – GENERAL FUND 

 
PROGRAM:  Police – Support Services 
 
PROGRAM SUMMARY 
This division of the Police Department provides the public, police personnel and other law enforcement agencies 
with in-person, mail and telephone requests for service, documents or records; enters, modifies, queries and 
manages a variety of databases; processes information and generates state and federal mandated reports, 
transcribes and processes reports and correspondence and maintains records in accordance with state and local 
guidelines. 
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1.   Annual records retention purge. 
2.   Process Suspense File requests. 
3.   Provides weekly statistical crime analysis.   
 
 
 
 
 
 
 
 
 
 
 
 
PROGRAM:  Police – Systems Management  
 
PROGRAM SUMMARY 
The Systems Management program of the Police Department is under the supervision of the city’s IT department 
who oversees the maintenance of all police computer system networks, and state communications interfaces.  
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1.    Work to integrate the police department network with the city’s network. 
 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
EXPENDITURES:    
Salaries/Wages/Benefits $240,143 $247,307 2.98% 
    
Materials, Supplies & Services 8,956 8,253 -7.85% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $249,099 $255,560 2.59% 

    
PERSONNEL:    
Number of FTE positions 3.95 3.95  

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    
EXPENDITURES:    
Materials, Supplies & Services $67,668 $64,682 -4.41% 
    
NET TAX AND GENERAL    
REVENUE SUPPORTED $67,668 $64,682 -4.41% 

    
PERSONNEL:    
Number of FTE positions 0 0  
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FUND 213 – HOUSING REHABILITATION FUND 

  
PROGRAM:  Housing Program 
 
PROGRAM SUMMARY 
Provide referrals to Housing Rehabilitation Loan/Grant programs.  Monitor opportunities for new funding sources.  
Provide ongoing loan servicing support.   Provide staff support for annual home remodeling fair.        
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Investigate new funding options for housing improvement programs, especially in the areas of energy-saving, 

sustainable improvements. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    

REVENUES: $20,000 $3,500 -82.5% 
    
EXPENDITURES:    
Salaries/Wages/Benefits 32,426 33,872 4.46% 
    
Materials, Supplies & 
Services 7,364 6,811 -7.51% 
    
NET SOURCE (USE) OF    
FUND BALANCE  ($ 19,790) ($37,183) 87.89% 
    
PERSONNEL:    
Number of FTE positions .4 .4  



   PARKING BUDGET
Revenues and Expenditures

Special Revenue Fund  214
Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change
Revenues

Court Fines $ 13,983    $ 18,932  $ 19,775    $ 20,000   $ 20,000    

Leased Parking 54,851    39,374  53,199    58,000   58,000    

Interest Earned 9,056      4,144    1,721      7,500     4,000      -46.67%

Federal Grant -              -            -             -             -              
Total Revenues 77,890   62,450 74,695  85,500 82,000    -4.09%

Expenditures
Salaries, Wages and Benefits

Salaries and Wages 35,158    36,629  36,174    40,342   39,664    -1.68%

Fringe Benefits 6,197      6,193    6,161      6,627     6,671      0.66%

Materials, Supplies and Services

Professional & Technical Services 5,298      2,862    2,900      4,650     3,700      -20.43%

Utilities and Maintenance 18,689    13,829  13,715    16,650   14,150    -15.02%

Operations 939         390       710         1,000     1,000      

City Support Services 18,399    18,671  17,746    19,740   18,358    -7.00%

Supplies and Materials 3,903      5,974    3,782      4,750     4,750      

Capital Outlay

Other Improvements 1,650      -            14,450    13,000   30,000    130.77%
Total Expenditures 90,233   84,548 95,637  106,759 118,293  10.80%

Excess (deficiency) of Revenues 

over Expenditures (12,343)   (22,097) (20,942)  (21,259)  (36,293)   70.72%

The Parking Fund records the receipt of parking permits and parking fines.  The revenues are used 

to offset the maintenance cost of the parking lots and parking ramp and to fund the parking enforcement

officer.
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FUND 214 – PARKING FUND 

 
PROGRAM:  Parking Enforcement 
 
PROGRAM SUMMARY 
Manage and enforce parking rules and regulations.  Ensure that parking is available for customers and parking 
rules are followed.         
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Monitor the effects of current parking 

enforcement efforts and recommend 
changes as needed. 

2. Continue to accurately account for fine 
revenues that result from parking 
enforcement. 

 
 
 
 
 
 
 
 
 
 
 
 
PROGRAM:  Parking Operations 
 
PROGRAM SUMMARY 
Implement and manage parking recommendations by the City Council and the Parking Committee and follow-up on 
any questions by the general public.  Provide information to the Parking Committee and the City Council on items 
of operation.  Manage the parking as to provide the most convenient parking for customers.         
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Update parking brochure and map. 
2. Promote marketing plan for permit parking and municipal ramp. 
3. Review funding options for future maintenance of 

public lots. 
4. Maintain and improve public parking lots as 

needed. 
5. Work with Public Works Department to complete 

analysis of public parking lots 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 

 Budget Budget Change 
    

REVENUES: $20,000 $20,000 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits $43,156 $42,607 -1.27% 
    
Materials, Supplies & Services 17,069 16,342 -4.26% 
    
NET USE OF FUND    
BALANCE ($40,225) ($38,949) 3.17% 
    

PERSONNEL:    
Number of FTE positions .72 .72  

 FY 2010 FY 2011  
 Approve Approve Percent 
 Budget Budget Chang
    
REVENUES: $65,500 $62,000 0% 
    
EXPENDITURES:    
Salaries/Wages/Benefits      3,813      3,728 -2.23% 
    
Materials, Supplies & 1,728 1,764 -0.88% 
    
NET SOURCE OF FUND    
BALANCE $59,960 $56,509 -5.76% 
    
PERSONNEL:    
Number of FTE positions .15 .15  
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FUND 214 – PARKING FUND 

  
PROGRAM:  Parking Ramp 
 
PROGRAM SUMMARY 
Proper handling of all matters related to the operation and administration of the leased parking system for the ramp.  
Implement recommendations by the City Council and the Parking Committee and follow-up on any questions by the 
general public.  Provide information to the Parking Committee and the City Council on items of operation.  Manage 
the parking as to provide the most convenient parking for customers.         
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011 
1. Review funding options for future maintenance of parking ramp. 
2. Maintain and improve parking ramp as needed. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 FY 2010 FY 2011  
 Approve Approve Percent 
 Budget Budget Change 
    
EXPENDITURES:    
Materials, Supplies & $ 27,993 $ 23,852 -14.79% 
    
Capital Outlay 13,000 30,000 130.8% 
    
NET USE OF FUND    
BALANCE $40,993 $53,852 -31.37% 
    
PERSONNEL:    
Number of FTE positions - -  



COMMUNICATIONS BUDGET
Revenues and Expenditures

Special Revenue Fund  217

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change
Revenues

Franchise Fees $ 203,285  $ 200,908 $ 200,739  $ 200,000 $ 200,000  

Interest Earned 13,633    6,167     2,945      5,000     4,000      -20.00%
Total Revenue 216,918  207,075 203,685 205,000 204,000  -0.49%

Expenditures
Salaries, Wages and Benefits

Salaries and Wages 10,206    11,073   24,018    25,290   25,864    2.27%

Fringe Benefits 2,597      2,350     5,849      7,522     6,426      -14.57%

Materials, Supplies and Services

Professional & Technical Services 29,613    27,312   27,226    30,350   48,450    59.64%

Utilities and Maintenance 10,121    496        522         -             -              

Operations 14,909    17,250   18,698    17,200   18,200    5.81%

City Support Services 11,743    11,201   12,316    12,400   14,364    15.84%

Supplies and Materials 5,810      827        377         750        750         

Capital Outlay

Office Furniture and Equipment 31,714    58,588   25,395    20,000   26,900    34.50%

Transfer Out 86,920    86,920 86,920  86,920 86,920    
Total Expenditures 203,634  216,018 201,321 200,432 227,874  13.69%

Excess (deficiency) of Revenues 

over Expenditures 13,284    (8,943)    2,363      4,568     (23,874)   -622.60%

The Communication Fund (formerly known as the Cable fund) records the City's share of a five city joint 

venture cable TV franchise administered under the Southwest Suburban Cable Commission.
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FUND 217 – COMMUNICATIONS FUND 

 
PROGRAM:  Communication and Cable Liaison 
 
PROGRAM SUMMARY 
Provide two-way communication between the City and its residents, employees and businesses; its civic, service, 
and fraternal organizations; and other communities and government agencies.  Written, verbal and visual 
communication tools.          
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Establish auto playback 
2. Achieve goal of 600 subscribers for 

Connections. 
3. Conduct City Survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PROGRAM:  Newsletters 
 
PROGRAM SUMMARY 
Provide newsletter for the City and its residents, employees and businesses; its civic, service, and fraternal 
organizations; and other communities and government agencies.           
 
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Increase newsletter distribution to rental properties. 
 
 

 FY 2010 FY 2011  
 Approve Approve Percent 
 Budget Budget Change 

REVENUES: $165,000 $164,000 -0.61% 

EXPENDITURES:    
Salaries/Wages/Benefits $ 32,812 $ 30,490 -7.08% 

Materials, Supplies & 16,131 35,818 122% 

Capital Outlay 20,000 25,000 25% 

Transfer Out 86,920 86,920 0% 

NET SOURCE (USE) OF    
 FUND BALANCE $9,137 ($14,228) -255.7% 
    
PERSONNEL:    
Number of FTE positions .25 .25  

 FY 2010 FY 2011  
 Approve Approve Percent 

 Budget Budget Chang

    

EXPENDITURES:    

Materials, Supplies & 
S i

$ 14,830 $ 15,077 1.67% 

    

NET (USE) OF    

 FUND BALANCE $14,830 $15,077 1.67% 

    

PERSONNEL:    

Number of FTE positions 0 0  



CITY OF HOPKINS 

2011 BUDGET 
 

121 

 
FUND 217 – COMMUNICATIONS FUND 

  
PROGRAM:  Web and Messaging 
 
PROGRAM SUMMARY 
Provide communication for the City and its residents, employees and businesses; its civic, service, and fraternal 
organizations; and other communities and government agencies through a web site.  Also maintain the Razzle 
(now called “Ask the City”) line.  Written, verbal and visual communication tools.          
 
MAJOR OBJECTIVES TO BE 
ACCOMPLISHED IN 2011: 
1. Increase interactivity on web site through 

one or more of the following: 
 Ability to make payments via the web 
 Customer Response system 
 Ability to fill out forms on the website 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 

 FY 2010 FY 2011  
 Approve Approve Percent 
 Budget Budget Change 
    
REVENUES: $ 40,000   $ 40,000   0% 
    
EXPENDITURES:    
Materials, Supplies & $ 29,739 $ 30,869 3.8% 
Capital Outlay 0 1,900 0% 
    
NET SOURCE (USE) OF    
FUND BALANCE $ 10,261 $ 7,231 -29.53% 
    
PERSONNEL:    
Number of FTE positions 0 0  



DEPOT BUDGET
Revenues and Expenditures

Special Revenue Fund  219

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change
Revenues

Intergovernmental $ -            $ -           $ 4,500    $ 4,000   $ 10,000    150.00%
Leases and Rentals 53,287   52,626 51,064  52,500 52,000    -0.95%

Concessions & Merchandise Sales 847        588        144         500        1,000      100.00%

Donations & Contributions 5,251     2,905     2,735      4,000     7,000      75.00%

Private Foundation Grants 35,000   20,000   20,000    40,000   45,000    

Interest 3,111     785        44           1,000     900         

Miscellaneous 6,599     8,568     10,213    8,000     7,000      
Total Revenues 104,095 85,473 88,700  110,000 122,900  11.73%

Expenditures

Salaries, Wages and Benefits

Salaries and Wages 60,590   56,743   57,336    59,204   66,797    12.83%

Fringe Benefits 20,369   17,436   16,418    17,254   19,009    10.17%

Materials, Supplies and Services

Professional & Technical Services 16,451   9,946     7,831      7,250     3,750      -48.28%

Utilities and Maintenance 12,051   12,442   14,787    13,260   8,760      -33.94%

Operations 9,128     10,401   7,329      19,900   12,050    -39.45%

City Support Services 2,731     2,771     2,537      2,827     2,901      2.62%

Supplies and Materials 12,442   4,607     1,510      3,800     3,600      -5.26%

Capital Outlay

Improvements 8,067     15,466   -             8,000     -              -100.00%

Total Expenditures 141,828 129,811 107,747  131,495 116,867  -11.12%

Excess (deficiency) of Revenues 

over expenditures (37,734)  (44,338)  (19,047)  (21,495)  6,033      -128.07%

The Depot Coffee House Fund accounts for the operations of the coffee house

business and teen cener operations.  Addional grant funds support these operations.
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FUND 219 – DEPOT FUND 

  
PROGRAM:  Teen Center 
 
PROGRAM SUMMARY: 

Depot Mission 
To provide a place of community and learning in which student involvement and  

youth development are encouraged in a chemically-free environment 
 

Depot staffing and programs are funded primarily through contractual coffee house operations, admission fees, 
rentals, gifts and grants. The Depot programs are intended to offer youth creativity and leadership opportunities, 
strengthening their involvement in community activities, and nurturing their growth and development as citizens 
through interaction with peers, the public, and community partners. The Depot Board and The Partners Advisory 
Team, consisting of students, community members, community business partners, City, Hopkins School District, 
and Three Rivers Park District representatives, guide and support site and programming decisions.. The 
facility/grounds serve as a Trailhead for Three Rivers Park District. 
 
   
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Provide a chemical-free, enjoyable environment for teens. 
2. Maintain youth engagement programming at the Depot. 
3. Support additional youth-initiated projects. 
4. Promote partnerships with the Depot in the arts community, with area students, and youth allies. 
5. Launch the generation solar project. 
6. Complete contract agreements between the city of Hopkins and the Depot Express. 

 
 

 
 
 
 

 FY 2010 FY 2011  
 Approve Approve Percent 
 Budget Budget Chang
    
REVENUES: $110,000 $122,900 11.73% 
    
EXPENDITURES:    
Salaries/Wages/Benefits $76,458 $85,806 12.23% 
    
Materials, Supplies & 47,037 37,061 -21.2% 
    
Capital Outlay 8,000 0 -100% 
    
NET SOURCE (USE) OF    
FUND BALANCE ($21,495) $33 100.2% 
    
PERSONNEL:    
Number of FTE positions 1.5 1.5  



TIF DISTRICT 2-1 BUDGET
  Revenues and Expenditures

Special Revenue Fund  221

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change

Revenues

Tax Increment $ 425,892 $ 601,604 $     - $     - $     -

Interest (1,408)      521          1,000       100        100        

Total Revenues 424,484   602,125   1,000       100        100        

Expenditures

Materials, Supplies and Services

Professional & Technical Services 2,313 2,951 2,321 3,000 3,000

Operations 15,444 10,601 10,848 9,269 9,269

Capital Outlay

TIF projects 198,522 254,862     -     -     -

Total Expenditures 216,278 268,414 13,169 12,269 12,269

Transfers out for debt 214,000 214,000 212,000     -     -

Total Expenditures 430,278 482,414 225,169 12,269 12,269

Excess (deficiency) of Revenues

over Expenditures (5,794)      119,712   (224,169)  (12,169)  (12,169)  

The Tax Increment 2-1 Fund is the redevelopment of an office/warehouse within

the project area.  The fund records the use of tax increment receipts.
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FUND 221 – TAX INCREMENT 2-1 FUND 

  
PROGRAM:  Improvement of County Road 3 and former Minneapolis Moline. 
 
PROGRAM SUMMARY 
Coordinate redevelopment activity of former Minneapolis Moline property on 11th Av., south of Excelsior Boulevard.    
   
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Assist in preparation of program budget and other required documents. 
2. Prepare required annual State Auditor report. 

 
 
 

 
 
 

 FY 2010 FY 2011  
 Approved Approved Percent 
 Budget Budget Change 
    
REVENUES: $1,000 $100 -90% 
    
EXPENDITURES:    
Materials, Supplies & 
Services $13,848 $12,269 -11.4% 
    
Capital Outlay 0 0 0% 
    
Transfer Out – Debt Service 212,000 0 -100% 
    
NET SOURCE (USE) OF    
FUND BALANCE ($224,848) ($12,169) -94.59% 
    
PERSONNEL:    
Number of FTE positions 0 0  



TIF DISTRICT 2-6 BUDGET
Special Revenue Fund  226   Revenues and Expenditures

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change

Revenues

Tax Increment $ 8,420       $ 8,764   $ 10,320    $ 10,400 $ 10,500 0.96%

Interest 394          296      22           350      300      -14.29%

Miscellaneous 10,604     10,292 8,741      8,624   8,524   -1.16%

Total Revenues 19,418     19,352 19,083    19,374 19,324 -0.26%

Expenditures

Materials, Supplies and Services

Professional & Technical Services 389          415      410         400      400      

Operations 845          860      1,500      1,500   1,500   

Capital Outlay

TIF projects -               -           -             -           -           

Total Expenditures 1,234       1,275   1,910      1,900   1,900   

Transfers out for debt -               -           -             -           -           

Total Expenditures 1,234       1,275   1,910      1,900   1,900   

Excess of Revenues over Expenditures 18,184     18,076 17,173    17,474 17,424 -0.29%

The Tax Increment 2-6 Fund is the handicapped housing development.

The funds records the use of tax increment receipts.
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FUND 226 – TAX INCREMENT 2-6 FUND 

  
PROGRAM:  Sonoma Handicap Housing Project 
 
PROGRAM SUMMARY 
Coordinate redevelopment of northwest corner of 5th Avenue and Excelsior Boulevard. 
   
MAJOR OBJECTIVES TO BE ACCOMPLISHED IN 2011: 
1. Assist in preparation of program budget and other required documents.  
2. Prepare required annual State Auditor report. 

 
 

 
 
 
 

 FY 2010 FY 2011  
 Approve Approve Percent 
 Budget Budget Chang
    
REVENUES: $19,374 $19,324 -0.26% 
    
EXPENDITURES:    
Materials, Supplies & $   1,900 $   1,900 0% 
    
NET SOURCE OF FUND    
BALANCE $17,474 $17,424 -0.29% 
    
PERSONNEL:    
Number of FTE positions 0 0  
    



TIF DISTRICT 2-9 BUDGET
  Revenues and Expenditures

Special Revenue Fund  229

Projected

Actual Actual Actual Budget Budget Percent

2008 2009 2010 2010 2011 Change

Revenues

Tax Increment $ 139,338 $ 149,998 $ 153,215 $ 160,000 $ 150,000 -6.25%

Intergovernmental - Mkt Value Credit 10,333 9,614 9,738 10,500 9,800 -6.67%

Development Fees     -     -     -     -     -

Interest 9,801 5,328 2,658 4,000 5,000 25.00%

Total Revenues 159,472 164,939 165,612 174,500 164,800 -5.56%

Expenditures

Materials, Supplies and Services

Professional & Technical Services 1,508 1,586 1,570 1,500 1,500

Operations 2,987 3,227 4,696 4,696 4,539 -3.34%

Transfers out for debt 133,000 133,000 134,000 134,000 119,000 -11.19%

Total Expenditures 137,495 137,812 140,266 140,196 125,039 -10.81%

Excess (deficiency) of Revenues

over Expenditures 21,977   27,127  25,345    34,304  39,761  15.91%

The Tax Increment District 2-9 is the Oaks of Mainstreet development.  This fund

records the use of tax increments and bond proceeds.  Residential homes were

built and sold to improve the overall area.
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